ANNEXURE6E 


SDBIP 2010/2011 


KPA 

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN HOUSING SPATIAL DEV & PLANNING 2010/2011 




Objective/Project 

Name 

Activities 

Unit of 

Measurement 

Annual Target 

Revised 

Tarqet 










Proj 

Act 

Proj 

Act 

Proj 

Act 

Proj 

Act 





























Institutional 
Development & 
Transformation 

To enhance skills 
development in the 
department 

Facilitating and 
conducting training 
and development 

Number 

Twenty 30 June 

2011 

N/A 



5 


10 


5 


INFRASTRUCTURE & 

SERVICE DELIVERY 

Eradication of informal 
settlements on 
municipal road reserves 
and floodline areas 

Relocation on 
floodline & 
unproclaimed areas 
and impoundment of 
structures at 
Phuthaditjhaba, 
Harrismith & Kestell 

Number of 

informal 

settlements 

One hundred and fifty 
three 30 June 2011 

N/A 

25 


50 


28 


50 



Renovation of municipal 
buildings 

Renovation of 
Harrismith taxi rank, 
roofing of lntabazwe 
Beer Hall, servicing 
and installation of fire 
extinguishers in all 
municipal buildings & 
general minor 
maintanence of 
existing municipal 
buildings 

Number 

Renovation of 
lntabazwe taxi rank, 
roofing of lntabazwe 
Beer Hall, servicing 
and installation of fire 
extinguishers in all 
municipal buildings & 
general minor 
maintanence of 
existing municipal 
buildings. 30 June 

2011 

N/A 

Servicing and 
Installation of fire 
extinguishers 


1 Taxi 
rank 


Beer hall 





Fencing of municipal 
townlands & 
commonages 

Fencing of 2 
commonages & 1 
kestell town land 

Number 

Four: 30 June 2011 

N/A 



2 

common 

ages 


1 town land 





To accelerate the 
delivery of housing 

Securing housing 
allocations 

Number 

1000 houses: 30 June 

2011 

N/A 



200 


400 


400 


FINANCIAL 

VIABILITY 

To generate revenue 

Leasing of townlands 

R70 000.00 

42 townlands: 30 June 
2011 

N/A 

17 500 


17 500 


17 500 


17 500 




Selling of erven, 

1000 sites Qwaqwa 
rural, 66 sites 
Hardustria 

Amount R500 

000.00 

1000 erven: 30 June 

2011 

N/A 





R200 000.00 

for erven in 
Qwaqwa rural 


R300 

000.00 for 
erven in 
Qwaqwa 
rural + R3 

000 000.00 

Hardustria 


Public Participation & 
Democracy 

Review of Housing 
Sector Plan 

Public participation 
workshops 

Number 

4 workshops: H/smith, 
Kestell, Phuthas, 
Qwaqwa rural: 30 

June 2011 

N/A 





4 workshops 
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SDF Review 

Appointment of 
consultants 

1 revieved SDF 

25/09/2010 

N/A 











Stakeholder 

workshop 

1 Workshop 

15/10/2010 

N/A 











Compilation of the 
SDF 

Date 

30/01/2011 

N/A 










Enforcement & updating 
of land use 
management scheme 

Advertise for 

comments 

Date 

10/09/2010 

N/A 











Submission of the 
scheme for approval 

Date 

15/01/2011 

N/A 










Planning & Surveying of 
rural Qwaqwa 5 000 
erven 

Base map 
compilation through 
survey 

Date 

06/09/2010 

N/A 











Draft layout plan 

Date 

19/10/2010 

N/A 











Submission and 
approval of the 
township 
establishment 
application at 
Township Board 

Date 

05/11/2010 

N/A 











Submission and 
approval of the 
General plan by 
Surveyor General 

Date 

02/02/2011 

N/A 











Submission and 
approval of the 
Township Register at 
Deeds office 

Date 

06/05/2011 

N/A 










Township establishment 
Harrismith-lntabazwe 

1000 erven 

Identify suitable areas 

Date 

19/07/2010 

N/A 











Appoint consultant 

Date 

05/08/2010 

N/A 











Draft layout plan 

Date 

01/09/2010 

N/A 











Comments from staff 

Date 

05/09/2010 

N/A 











Submission & 
approval of the 
township 
establishment 
application at 
Township Board 

Date 

11/10/2009 

N/A 











Submission & 
approval of the 
General Plan by 
Surveyor General 

Date 

06/02/2011 

N/A 
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Submission & 
approval of thee 
Township Register at 
Deeds office 

Date 

15/06/2011 

N/A 










Cemetery Investigation 

Geotechnical report 
to be done 

Date 

24/02/2011 

N/A 










Township establishment 
for The Greater Kestell 

Draft layout plan 

Date 

01/09/2010 

N/A 











Comments from staff 

Date 

05/09/2010 

N/A 











Submission & 
approval of the 
township 
establishment 
application at 
Township Board 

Date 

11/10/2010 

N/A 











Submission & 
approval of the 
General Plan by 
Surveyor General 

Date 

06/02/2011 

N/A 











Submission & 
approval of the 
Township Register at 
Deeds Office 

Date 

15/06/2011 

N/A 










GIS upgrading & 
maintenance 

Sign maintenance 
contract with TGIS 

Date 

01/07/2010 

N/A 










Implementation of the 
Setsing Precint 

Transport Plan 

Appoint Contractor 
for upgrading of 
Motabang Road 

Date 

09/02/2011 

N/A 











Start Construction 

Date 

29/03/2009 

N/A 










Implement building 
control regulations 

Arrange workshops 
for ward Councillors 
& public participation 

Number 

4 workshops in all 
areas of MAP: 30 June 

2011 

N/A 










Control outdoor 
advertisement 

Invite new proposals 
to all outdoor 
advertisers 

Date 

30-Jul-lO 

N/A 










Inspection of housing 
projects 

Identify approved 
sites & inspect all 
construction stages 

Date 

30-Jun-ll 

2000 

houses 










M. HLELI 

DIRECTOR: HOUSING 
SPATIAL DEV. & PLANNING 




ANNEXURE 5A 


MALUTI-a-PHOFUNG MUNICIPALITY 


OPERATIONAL PLANS 
2010/2011 FINANCIAL YEAR 

BUDGET & TREASURY OFFICE 



VISION OF MUNICIPALITY 


By 2020 Maluti- a- Phofung will be technologically advanced and have unlocked the indigenous entrepreneurial 
spirit of all of her people within an equitable, sustainable, healthy, crime-free and moral society. Based in the most 
beautiful part of the world, where unemployment and poverty will be unheard of and the rest of the world will 

discover our unique African cultural heritage . '' 


T J RAMULONDI: CHIEF FINANCIAL OFFICER 


R S KAU: MUNICIPAL MANAGER 


DR B E MZANGWA: EXECUTIVE MAYOR 
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MISSION 

• Encouraging self-reliance 

• Ensuring co-ordination and collaboration of various stakeholders in the delivering of deveiopment in an 
integrated and sustainable manner 

• Promoting a healthy and vibrant community with high moral standards 

• Unlocking the development potential of the area, particularly tourism and indigenous knowledge and 
mobilising investment because of our uniqueness. 

• Ensuring that everyone will be active in the economy and utilise technology to our advantage. 

• Utilizing our highly skilled workforce and ensuring that literacy and numeracy levels are above average. 

• Enabling all communities to have access to basic services and land. 

• Ensuring a safe, healthy and secure environment, 

• Caring for our disabled and aged to be independent 

• Promoting gender equity and developing our youth as our future asset and 

• Being an accountable government to all its’ people. 


DEPARTMENT 
BUDGET & TREASURY OFFICE 
DEPARTMENTAL OBJECTIVES 


The objective of the budget and treasury office is to manage the financial affairs of the Municipality in a transparent, 

effective, economic and efficient manner. 
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CORE FUNCTIONS 


Supply Chain & Expenditure 
Department 

Budget 

Revenue Management 

Financial management 





• Remuneration 

• Budget compilation 

• Credit control 

• Insurance and risk 


• Supply chain management 

• Budget control and 
expenditure monitoring 

• Debt management and 
enquiries 

• Loans and investment 


• Creditors management 

• Cash flow management 

• Billing & Data capturing 

• Financial recording 


• Stock management 

• Monthly and quarterly reports 

• Account control 

• Asset management 


• Monitoring of service provider • Compilation of annual 
(water & electricity) financial statements 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2010/2011 ( Financial Accounting and Expenditure 

Management) 


Function 

Key 

Performance 

Area 

Performance 

Indicator 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target 
Date 

Responsible 

Official 


Expenditure 

Management 

Good Governace 
and Public 
Participation 

Creditors are paid 
within 30 days of 
the municipality 
receiving their 
invoices 

To ensure 
timeously paying of 
salaries and 3'^'^ 
parties 


To avoid paying 
interest on late 
payments and 
employees 
dissatisfaction 

Salaries to be paid 
on 23'“ of the 
month 

CFO 

To avoid paying 
interest on late 
payments and 
potential litigations 

3'^'^ parties be done 
before 7'^ of the 
month 

CFO 

Timeously paying 
creditors as they 
fall due and in 
accordance with 
the approved 
budget 



All payments be 
made on or before 
due date 

CFO 


Municipal 

Transformation 

and 

Organisational 

Development 

The Municipality 
Assets are 
managed in 
accordance with 
a written asset 
Management 
Policy and Cash 
and Investemenl 

Policies 

To ensure the 

effective and 
efficient recording 
of assets, 

Ensure that 

GAMAP complied 
asset register is 
compiled and 
maintained 

Balance between 
the asset register 
and the financial 
system 

Completed asset 
register 

CFO 

Additions & 
Disposal be done 
end of quarter. 

CFO 

Depreciation 
update be done 
the end of each 
quarter 

CFO 

To ensure that all 
loans and 

investments are 

recorded and 
updated. 

Regular updating 
of loans and 

investments on the 
financial system. 

Improved reporting 
on loans and 

investments. 

Quarterly updating 
of loans. 

CFO 

Updating of 
investment 

Register annually 
and half- yearly. 

CFO 

To ensure that 
insurance claims 
are done in time. 

Ensure that new 

assets are 
updated on the 
port folio. 

Timely submission 
of new assets 

sand claims. 

As and when 
claims are 
received or lodged 

CFO 

To ensure that all 

assets are 
adequately 
insured. 

All claims are 
submitted. 


As and when new 

assets are 
acquired. 

CFO 
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Function 

Key 

Performance 

Area 

Performance 

Indicator 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target 
Date 

Responsible 

Official 





Annual financial 

statements to be 

submitted to 
council, auditor 
general and 
government 
institutions by due 
date. 

Compliance to 
legislation 

Submissions of 
annual financial 
statements by 31 
August; and its 
submission to 
auditor-general 
within 14 days. 

CFO 

Financial 

management 

Good Governace 
and Public 
Participation 

The Municipality's 
AFS for 2007/08 
(and thereafter) 
are prepared in 
GRAP / GAMAP 

Timely and accurate 
compilation of 
annual financial 

statements to 
ensure unqualifled 
audit opinion 

Ensure that external 


Issues raised in 
the audit report, 
informal audit 
queries and 
management letter 
are responded to 
comprehensively 
and truthfully 

CFO 



accounting 

standards 

audit queries 
(including 

outstanding queries 
from prior years) 
and the 

management letter 
are dealt with 
satisfactorily 

Ensure that Audit 
queries are 
attended to 
timeously 

Response to audit 
report and 
management letter 
submitted to the 
Audit Committee 
before submission 
to the Auditor- 
General 

CFO 







ProPAC 

resolutions are 

implemented 

satisfactorily 

CFO 




To ensure that 

bank recons are 
performed on an 
ongoing basis. 

To ensure proper 
monitoring of 
income and 
expenditure 
incurrent on a 
regular basis. 

Timely compilation 
of bank recons 

Clearing of 
outstanding items 
on the recons. 

CFO 
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Function 

Key 

Performance 

Area 

Performance 

Indicator 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target 
Date 

Responsible 

Official 


Municipal 

Transformation 

and 

Organisational 

Development 

The Municipality 
Assets are 
managed in 
accordance with 
a approved 
policies 

To ensure that ali 
petrol and credit 
cards recons are 
performed on a 
monthly basis. 

To ensure 
compliance with 
credit card policy. 

Timely compilation 
of petrol and credit 
cards reports. 

Monthly reporting 
of petrol and credit 
card expenses. 

CFO 




To ensure that all 

vat returns are 

submitted. 

To ensure 
compliance with 
vat legislation. 

Timely submission 
of vat 201 returns. 

Vat 201’s returns 

are submitted 
before 20"^ of 
every month. 

CFO 
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SERVICE DEUVERY AM3 BUDGET IIVPLEIVENrrATION PLAN 200KV2011 


Budget and Treasury Office 


\A:te / indcator 

Rrtction 

Uhit of rreasirerrent 

Annual 

Expencltur 

e 

Revenue 

Requency 

Month Ending 

JlI-IO 

Month Ending 
Aug-ID 

Month Ending 
Sep-ID 

Proj 

Actual 

Proj 

Actiel 

Proj 

Actual 

Ensure accurate 

and tirreously 
repofting and 
Rarming 

Rnandal IvbnagerrBrt 

General Ledger Reandliadons 

12 

CpeK 

0 


Monthly report 


Ivbrthy 


Ivbrthy 


Todewelopa 
corrpliant budget 

andfinancial 

stateiTBrts 

Rnandal N/bnagerrBrt 

Preparation and subnission of Annual Rnandal Staterrerts to Audilor- 
General in neAfy accepted GRAP forrret 

1 

Cpex 

0 




AFS 

SLtDnittedto 

AG 




Estabish and 

rrBintain finandal 

systemsand 

EiqDenditure Managerrent 

Irrplerrent an effective ^«tem of expenclture contrd in corrpliance 
vviith IvFlvAreqdrerrerts 

1 

Cpex 

0 








Rnandal N/bnagerTert 

Ensure 1CD% maintenance and sectrity in respect of general ledger 
accounbng ^istem 

10C% 

Cpex 

0 


Monthly report 


Ivbrthy 


Ivbrthy 


BqDenditure Managerrent 

Amual ra/ie/vanddeveloprrertof applicableexpenditurepolides 
reqtired per (VFMA 

1 

R200000 

0 








Rnandal N/bnagerrert 

Training and assistance in Grap / GarrBp Rnandal Statements and 
dearig of audK queries 

50% 

R2m 



R50000 

R50 000 

R50000 

R50000 

R50000 

R500C10 

Rnandal N/bnagerrert 

Ensurethat VATispropery accoLrtedfcjf inthefinandd rrBnagerrert 
^istem - Vat review process 


0 

0 








Rnandal N/bnagerrert 

Litendng and maintenance of the Rnandal %sterrB 

-SetDataRvlS 

- E-Venus 

- ConsJting 

12 

R5m 

inducing 

consJtadan 









Rnandal N/bnagerrert 

Irrpjlerrent an effective ^stem of asset and risk rrBrBgerrent in 
corrpliancevuth MRvtA 

1 

R20m 

inducing 

cortracted 

services 









Rnandal N/bnagerrert 

Valuadon of IrfrastructLre Assets in lineGrapAccoLndrg Standards 


R4m 
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SERVICE DEUVERY AM3 BUDGET IIVPLEIVENrrATION PLAN 200KV2011 

Budget and Treasury Office 


\A:te / indcator 

Rrtction 

Uhit of rreasirerrent 

Month Ending 

Oct-10 

Month Endng 

Nov-ID 

Month Endng 

Dec-10 

Month Endng 

J»vll 

Month Ending 

Feb-U 

Month Endng 

Mar-U 

Month Endng 
Apr-U 

Month Endng 
Ms^U 

Month Ending 

Jun-U 

Comments 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Ensure accurate 

and tirreously 
repofting and 
Rarming 

Rnandal IvbnagerrBrt 

General Ledger Reandliadons 

MDfthly 


MDfthly 


Monthly 


Monthly 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

repoft 


Monthly 

repoft 



Todewelopa 
corrpliant budget 

andfinancial 

stateiTBrts 

Rnandal N/bnagerrBrt 

Preparation and subnission of Annual Rnandal Staterrerts to Audilor- 
General in neAfy accepted GRAP forrret 




















Estabish and 

iTBintain finandal 

^fstemsand 

EiqDenditure Managerrent 

Irrplerrent an effective ^«tem of expenclture contrd in corrpiiance 
with IvFlvAreqdrerrerts 













^stem 

devefoped 

irrplerTerte 







Rnandal N/bnagerTert 

Ensure 1CD% maintenance and sectrity in respect of general iedger 
accounbng ^istem 

MDfthly 


Monthly 


Monthly 


Monthly 


Monthly 

report 


Monthly 

report 


Monthly 

report 


Monthly 

repoft 


Monthly 

repoft 



BqDenditure Managerrent 

Amual ra/ie/vanddeveloprrertof applicableexpenditurepolides 
reqtired per IVFMA 















All 

expendtLre 





Rnandal N/bnagerrert 

Training and assistance in Grap / GarrBp Rnandal Statements and 
dearig of audn queries 

RSOOOO 

0 

0 

0 

0 

0 

0 

0 

0 

0 

R206 250 

R206 250 

R206 250 

R206 250 

R206 250 

R206 250 

R206 250 

R206 250 


Rnandal N/bnagerrert 

Ensurethat VATispropery accoLrtedfcjf inthefinandd rrBnagerrert 
^istem - Vat review process 




















Rnandal N/bnagerrert 

Litendng and maintenance of the Rnandal %sterrB 

-SelDataRvlS 

- E-Venus 

- ConsJting 




















Rnandal N/bnagerrert 

Irrpjlerrent an effective ^stem of asset and risk rrBnagerrent in 
corrpliancewtth IVFMA 













AssSand 

managerren 







Rnandal N/bnagerrert 

ValuadtTi of IrfrastructLre Assets in lineGrapAccoLndrg Standaids 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR THE 28 FEBRUARY 2009 


Funciion 

Key Performace 
Area 

Key Performace 
Indicaior 

Objective 

Strategies 

Outcome 

Service Deiivery 
Indicators/Target Date 

Responsibie 

Official 

Progress for the 31 
December 2008 

Actuai 

Spending 

31 December 
2008 

Portfolio of 

Evidence 










Review of the suppliers 
data base on Quartely 
basis (april 2009) 

CFO 

The department in line 
with its supply chain 
management policy will 
review its new supply 
chain management 
database as prescribed. 

R 0.00 

Advertisement 
placed on the 
newspaper 


Good Governace and 
Public Participatlon 

establish cost effective 

procurement systems 

to result value for 

money 

To ensure goods and services 
are procurement from 
registered service providers at 
the right time, place and 
quality. 

Develop records 
management system. 
document and safekeep all 
service providers related 
information. 

Updated suppliers data 
base 

Verification of suppliers 
details on annualy 
basis (january 2010) 

CFO 

The Municipality have 
recently moved to the 
new financial system 
called (E-venus), the 
verification of suppliers 
details will be done after 
the suppliers details are 
being proceesed on the 
new system. The 
municipality has just went 
life on to the new system 
in December 2008. 

R 0.00 

Not done yet 







Advertisement for 
potential suppliers on 
annualy basis( January 
2010) 

CFO 

we have completed 90% 
capturing of suppliers on 
to the database and we 
will be expecting to use 
the new database by the 
beginning of february 

2008. we are ancicipating 
to advertise the database 
after a year of its 
implementation. 

R 0.00 

Advertisement 
placed on the 
newspaper 

Supply 

Chain 

Management 


The department 
complies with relavant 
legislation Including 
MFMAand PPPFA 

To ensure compliance with 
relevant legislation and a plan 
to achieve compliance with the 
relevant legislation submitted 
to relevant section 80 
committees 

effective check list on 
reports to be considered 
by section 80 
committee{s) are 
submitted in time as per 
prescribed. 

To reports timesouly to 
section 80 committee(s), 
Mayoral committee, 
National and provincial 
treasury. 

reports timesouly 
submitted monthly, 
quartley and annualy. 

CFO 

Reports are timesouly 
submitted in time to the 
section 80 committee(s), 
mayoral committee, 
National and Provincial 
treasury. 

R 0.00 

Mayco and 

Council 

Resolutions 


Municipal 

Transformation and 

organisational 

Development 

Revlew supply chain 
management policyto 
be in line with 
amended supply chaln 
management related 
legislations. 

To ensure that municipality 
complies with the prescribed 
related legislations. 

Advertise and Invite all 
stakeholders input on 
supply chain management 
policy review. 

Reviewed supply chain 
management policy 

Review of supply chain 
policy annualy. 

CFO 

The department has 
decided to review all its 
budget ralated policies of 
which supply chain 
management is part 
thereof. On the 9th of 
January 2009 the bid 
adjudication committee 
awarded the bid to the 
relevant bidder to embark 
on reviewing the supply 
chain management 
policy.. 

R 0.00 

Service providers 

appointment 

letter 


Municipal Financial 
Viability and 
Management 

Recording and 
safekeeping of stock. 

To ensure that all stock 
related transactions are 
recorded in the finacial 
records and are safegaurded. 

regulaly recording of 
goods received & issued 
and restricted stores 
access control. 

To achieve a balance 
between stock on hand 
and stock on financial 
system 

To be updated on daily 
bases and stock count 
be done in June and 
December 

CFO 

The Department will 
undertake stock count in 
February 2009 in attempt 
to reconcile stock balance 
between stock on hand 
and stock on new 
financial system before 
year end annual stock 
count. 

R 0.00 

Not done yet 


Infrastructural 
Development and 
Service Delivery 

Service provider 
engaged by the 
Dapartment meet 
agreed performance 
standard in terms of 
quallty, budget and 
timeless 

To ensure that indicators are 
set for each contract awarded 
and suppliers performance are 
measured againsed the agreed 
KPI's and rfeported on 
regularly. 

effective cordination of 
information and resources 
between municipal 
infrastracture directorate 
and supply chain 
management unit. 

To accuretly report on 
service providers 
performance standard in 
terms of quality, budget 
and timeless 

Suppliers performance 
reported on monthly 
basis to the Municipal 
Manager. 

CFO 

Still to introduce contract 
and performance 
management in supply 
chain management unit. 

R 0.00 

Not done yet 
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ANNEKURE 5A 


SERVICE DELIVERY INFORMATION - 

- OPERATIONAL BUDGET REPORT 2010/2011 - (Budget and Revenue) 


1 1 

Function 

Key Performance Area 

Performance 

Indicators 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 



Accounts for property 
rates and service 
charges are accuratly 
prepared and distributed 
regularly 

To increase revenue base 

and to enhance revenue 
collection 

Review the reliability of 
existing pay points to 
provide adequate cashier 
services to maximize 
collection of billed revenue 

Easily accessible pay 
points for the community 
and accounts are submitted 
timeously to customers 

Pay Points to be reviewed 
annually and delivery of 
accounts to be monitored 
on monthly basis. 


Installation of new 
electricity and water meters 


70% of the meters to be 
installed by December 2010 


Accounts are regularly 
follov/ed up for any 

To effectively manage the 

Regular follow ups 

Increase revenue 

To reduce the level of 
outstanding debtors by 

1.5% annually 


implementation of credit 

Reminders 




queries 

control policies and 
procedures. 

Disconnections 






Monitoring of Debtors 
classification 

To be able to monitor 
revenue per affordability 
qroup 

Be reviewed and monitored 
Quarterly 




Monitor of debt collection 
and credit control by- 
law/policv 

New bylaws/policy in 
compliance with current 
statutes 

Be review once a year 

4. Municipal Financial 
Viability and Management 

The implementation of 
approved tariff register 

To ensure complies with 
the approved tariffs register 

Implementation of new tariff 
register 

Approved tariff be 
captured on financial 
system for implementation 

To be completed by 15 July 
2010 


New Valuation for 2010- 

2013 conducted 

To ensure complies with 
MPRA 

Implementation of new 
valuation roll for the whole 
Maluti a Phofung except 
rural area 

Updated financial records 

To be completed by 15 July 
2010 


CFO 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET REPORT 2010/2011 - (Budget and Revenue) 


Function 

Key Performance Area 

Performance 

Indicators 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 



Compilation of Indigent 
Register 

To ensure that the indigent 
grant is used for the 
intended purpose 

Review and up dating of 
the indigent register to 
ensure that the indigent 
grant is used for the 
intended purpose 

Updated financial records 

Registration be finalised by 
30 June 2009 for 2010/11 




The Municipality’s cash 
flow position is improved 


Ensure that all consumers 

receives their accounts in 
time and payments are 
done before the due date 

To ensure that cut-off is 
prepared on monthly basis 

To increase collection rate 
to 90% of the bills by 30 
June 2011 



2. Infrastructure 
Development and Service 
Delivery 

Accounts for property 
rates and service 
charges are prepared 
and distributed regularly 


Accurate and timely billing 
of services as well to 
enhance revenue base 

Accounts are distributed in 

time to customers 

Billing done 21 days before 
the due date 



Good Governance and 
Public Participation 

Budget preparation 
process allows 
adequate time for public 
participation in terms of 
the MFMA and the 
municipality’s Rules and 
Orders 

Budget process plan to be 
conducted 10 month before 

the start of the financial 
year 

Budget time tables to be 
advertised in the local news 
papers and also through 
ward 

community attendance 
register for public 
participation 

to be conducted before the 
final approval of the annual 
budget by Council 



Municipal financial viability 
and Management 

The municipal budget 
2009/10 follows the 

Government finance 
statistics functional 

classification in line with 
regulation 48 of the 
MFMA 

To ensure proper budgetary 
processes and related 
matters are adhered to 

Timeously compilation of 
budget 

Approval of budget before 
the beginning of the 
financial year 

Budget process to be 
adopted 10 months before 
the beginning of the 




Ensuring effective cash 
flow management system 
to meet liabilities 

Sustainability of the 
municipality 

financial year 


BUDGET 


The departments draft 
budget for 2010/11 is 
based on its annual 
business plan which is 
informed by financial 
plan in the IDP. 

To ensure that information 
(preparation of expenditure 
& revenue, forecast, 
variances analysis and 
reasons with corrective 
actions) received by council 
and government institutions 
timeously 

Monitoring of income and 
expenditure to be in line 
with the approved budget 

Expenditure incurred is in 
accordance with the 
approved budget 

Monthly preparation of cash 
flow lOth of each month 

CFO 


Municipal transformation 
and organisational 
development 




Monitored daily 




A report framework to 
monitor progress with 



Monthly reporting 




In year and quarterly 
reporting to council and 
government institutions 
timeously 


10“^ of each month 




the implementation of 
the financial plan is 
established 

Compliance with legislation 

Quarterly reporting 30 days 
after end of quarter 








Mid-year report to be 
submitted in January 2011 




ANNEXURE 5F 

MALUTI-A-PHOFUNG MUNICIPALITY 

DIRECTORATE INFRASTRUCTURE 

CAPITAL AND OPERATIONAL PLANS FOR SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2010/2011 FINANCIAL YEAR 

The vision, mission, objectives and functions of the INFRASTRUCTURE SERVICES support the following strategic focus areas of 
the Municipality: 

• INFRASTRUCTURE SERVICES 

VISION 

TO provide basic services to all residents within Maluti-a-Phofung at a cost effective base and enhance local economic 

development 

MISSION 

To provide infrastructure services that will create a better life for all in Maluti-a-Phofung 


H W UNGERER (MR) S R KAU (MR) Dr. BE MZANGWA 

DIRECTOR MUNICIPAL MANAGER EXECUTIVE MAYOR 
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ANNEXURE 5F 


Date: Date: Date: 

FUNCTION FUNCTION 

Water and Sanitation 

Electricity 

Civil 

Mechanical Fleet 
Project Management 


KPA 

OBJECTIVES 

PERFORMANCE 

INDICATORS 

STRATEGIES 

ACTIVIT / PROJECT 

OUTCOME 

TARGET 

DATES 

Infrastructure 
and service 
delivery 

To accelerate the 
delivery of 
infrastructure 
services 

Total km of road paved and 
tarred 

Source funds for 
projects. 

Register projects at funder: 
procurement process 
implementation of projects 
monitoring of projects 

Paved roads 
constructed (phase 1) : 

9 km Tlholong, Disaster 
Park , Phutas, Tshiame 
and lntabazwe , and 
rural roads 

Disaster Park project 
implemented. Tshiame 
and Phutas road, phase 

1 completed. 

SlMarch 2011 



Total Council facilities upgraded 

Source funds for 
projects. And own 
recourses 

Project management of 
Stadium and Phuta’s Hall 

Project completed 

31 March 2011 

Infrastructure 
and service 
delivery 

To accelerate the 
delivery of 
infrastructure 
services 

Total number of VIP toilets 
constructed 

Source funds for 
projects. 

Register projects at funder: 
procurement process 
implementation of projects 
monitoring of projects 

VIP toilets constructed: 
4300 The project is at 
72% 

31March 2011 



Number of footbridges 
completed 

Source funds for 
projects. 

Register projects at funder: 
procurement process 
implementation of projects 
monitoring of projects 

Completion of seven 
footbridges in Bluegum 
Bosch and Makeneng. 
Footbridges funded by 
mig is at 50% We await 
the approval of 
additional funds due to 
escalation. The delivery 
of the steel footbridges 

31 March 

2011 
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ANNEXURE 5F 


will take place in April 
2010 . 


Number of water meters Source funds for Register projects at funder: Completion of final 31 March 2011 

installed projects. procurement process phase of water meter 

implementation of projects project (942) 

monitoring of projects Dithotaneng, 

Kudumane, Pabalong, 

Patricksdale, Phameng, 

Makwaneand Metsi 
Matso. Phase 5 
completed and phase 

6 75% 

lntabazwe waterborne Source funds for Register projects at funder: Waterborne sewerage 

sewerage projects. procurement process installed to 690 houses. 31 March 2011 

implementation of projects 

monitoring of projects 

PMU establishment Source funds for Register projects at funder: Proper management of MIG allocations 

projects. procurement process all projects 31 March 2011 

implementation of projects 

monitoring of projects 

Water network Mak Source funds for Register projects at funder: Phase 2 of project 31 March 2011 

projects. procurement process completed 

implementation of projects 

monitoring of projects 

Wilge water treatment plant Source funds for Register projects at funder: Phase 5 of project 31 March 2011 

projects. procurement process completed 

implementation of projects 
monitoring of projects 



RETENTION OF ALL SOURCE FUNDS REGISTER PROJECTS AT PAYMENT OF ALL 31 MARCH 

PROJECTS FOR PROJECTS. FUNDER: PROCUREMENT RETENTION 2011 

PROCESS IMPLEMENTATION 
OF PROJECTS MONITORING 

OF PROJECTS 

Fencing and infraat Source funds for Register projects at funder: Phase 1 completed 31 March 2011 

Cemeteries projects. procurement process and phase 2 
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ANNEXURE 5F 


implementation of projects implemented 

monitoring of projects 

Bluegumbosch Sanitation Source funds for Register projects at funder: Project completed 31 March 2011 

projects. procurement process 

implementation of projects 

monitoring of projects 

Water Network Qwa Qwa Source funds for Register projects at funder: 3800 connections 31 March 2011 

Rural projects. procurement process completed 

implementation of projects 

monitoring of projects 

Harrismith / lntabazwe Source funds for Register projects at funder: Phase 1 completed 31 March 2011 

Corridor projects. procurement process phase 2 implemented 

implementation of projects 
monitoring of projects 

Electrification Program Source funds for Register projects at funder: Projects completed 31 March 2011 

(1400) projects procurement process 

(3000) implementation of projects 

monitoring of projects 





STERKFONTIEN / QWA 
QWA BULK WATER 
SCHEME 

SOURCE FUNDS 
FOR PROJECTS 

REGISTER PROJECTS AT 
FUNDER: PROCUREMENT 
PROCESS IMPLEMENTATION 
OF PROJECTS MONITORING 
OF PROJECTS 

PHASE 1 
COMPLETED 

PHASE 2 
IMPLEMENTED 

31 MARCH 2011 

Local 

Economic 

Development 

Creation of job 
opportunities 

Number of job created on 
projects 

Maximize the 
projects to be 

EPWP aligned 

Register where possible all 
projects as EWP. Ensure job 
creation and skill development 

Job creation( 740 
jobs) The job creation 
target is at 694 

30 June 2011 


To prepare 
departmental draft 
budget 

Timely preparation 

Pro-active budget 
planning 

Brain-storming sessions 

Departmental budget 

31 January 2011 


To ensure sound 
management of the 
departmental votes 

Limited audit queries 

Prevention of 
irregular, 
unauthorised and 
fruitless expenditure 

Adherence to established 
procedures 

Budget optimization 

30 June 2011 
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ANNEXURE 5F 


To respond to 
internal and external 
audit queries 

Number of audit queries 

Putting proper 
control systems 

Developing risk assessment 
plan and fraud prevention plan 

Secure sound and 

sustainable 
management of 
finances 

30 June 2011. 

OBJECTIVES 

PERFORMANCE 

INDICATORS 

STRATEGIES 

ACTIVIT / PROJECT 

OUTCOME 

TARGET 

Employment equity 
plan 

Representative workforce in 
terms of demographics 

Filling of vacancies 
according to equity 
plan 

Recruitment, selection and 
placement 

Redressing the 
imbalances 
Departmental 
employment equity 
completed 

31 October 2010 

To measure 

community 

satisfaction 

Document distributed 

Develop public 
information material 
including 
publications 

Measurement of community 
satisfaction 

Conduct two surveys. 
Surveys will be 
conducted in Nov 

2009 

31 January and 

30 June 2011 

To build capacity in 
the department 

Training schedule 

Facilitating and 
coordinating 
training and 
development of 
staff 

Skills audit 

Efficient and effective 
department by 
conducting skills 
audit and provide 
training as per 
training committee 
resolutions. 

30 June 2011 

Development of 
performance plan for 
middle managers 

Signed performance 
contracts for middle 
management employees 

Development of 
personal 
performance 
contracts and 
development plan 
for middle 
management 

Plan development 

Effective middle 

management 

31 July 2010 

To promote inter and 

Minimize bottle-necks 

Improve 

MIG 

Synchronization of 

Ongoing process, 



Transformation 

and 

Organizational 

Development 




Inter- 
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ANNEXURE 5F 


governmenta 

1 relations 

intra linkages with 
Provincial 

Departments of Local 
Government and 
Housing 


communication and 
linking of activities 

DME 

ESKOM 

DWAF 

activities 

Monthly with 
relevant 

departments and 
at cluster 
meetings 

KPA 

OBJECTIVES 

PERFORMANCE 

INDICATORS 

STRATEGIES 

ACTIVIT / PROJECT 

OUTCOME 

TARGET 

Good 

governance 
and public 
participation 

To monitor and 
evaluate performance 
of contractors and 
developers 

Quality standards 

Adherence to 
quality assurance 
standards 

Inspection 

Quality infrastructure 

Continuous 

Monitoring, 

Monthly 

inspections. 
















To promote high 
standards of ethical 
and moral conduct 

Workshop held 

Application of 

preventative 

mechanisms 

Implementing Batho Pele 
principles, conducting 
motivational and team building 
workshops 

High moral. The 
workshop will be 
conducted in Nov 

2010 

30 November 

2010 









6 































ANNEXURE 5E 


DEPARTMENT 

HOUSING SPATIAL DEVELOPMENT AND PLANNING 
OPERATIONAL PLAN 2010 - 2011 
STRATEGIC FOCUS AREAS 


• Land reform 

• Housing 

• Township Establishment. 

• Informal settlement 

• Town lands and commonages 

• Property management 

• Enabling all communities to have access to basic services and land 


VISION 


A community housed in sustainable human settlements with access to socio-economic infrastructure 
To provide suitable land for the development of quality houses 


MISSION 


To provide equitable access to adequate housing to the community of Maluti-A-Phofung, characterised by affordable housing, services, access to 

social amenities and economic opportunities 

To ensure optimum quality of life for the community by improving the current utilisation of space AND to improve and maintain building 
quality and ensure compliance with building regulations and standards to promote building safety 


1 




ANNEXURE 5E 


CORE FUNCTIONS 


FUNCTION 

FUNCTION 

• HOUSING 

• HOUSING 

• Encourage self build housing 

• Implement project for special housing for physically 


challenged and aged 

• Establish a housing support centre 



• Discourage evictions on farms 

• Ensure that commonages are well managed 



• Transfer land to existing owners 


• Encourage the provision of rent to buy housing stock 

• Town Planning 

• Building Control 

• Plan, survey and transfer land 

• Implement building control measures 

• Move people that stay in flood line areas to proper developed land 

• Apply national building control regulation 

• Acquire additional land for township establishment 

• Offer technical advice and keep updated building statistics 

• Develop new business erven in newly developed areas 

• Administer outdoor advertisement 

• Land-use Management 

• Promotion of safe and sustainable building/structure, which are 


uniform to the law. 
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ANNEXURE 5E 


SERVICE DELIVERY INFORMATION - C APITAL BUDGET 


KPA 

Objective 

Strategies 

Outcome 

Service 

Delivery 

Indicators 

and or 

Targets 

Budget 

Amount 

GRANT 

Responsible 

Official 

Institutio 

nal 

Developm 

ent & 

Transfor 

mation 

To enhance skills 
development in the 
department 

Facilitation and 
coordination of training 
and development of staff 
through works skills 
development plan 

Efficient and 
effective department 

20 Officials 
trained by 

30 June 

2011 

R120 

000.00 


Manager 

Housing 

Infrastruc 

ture & 

Service 

Delivery 

To eradicate +100 
informal settlements 
on municipal road 
reserves and flood 
line areas 

Relocation of people 
leaving on flood line & 
un-proclaimed areas and 
impoundment of 

structures 

Formalization of 

informal settlement 

At least 153 
people 
relocated by 
30 June 

2011 

RIOO 000. 

00 


Manager 

Housing 


To operate the 
Housing Subsidy 

System and facilitate 
approval of 

beneficiary 
applications 

Training of relevant 
officials to operate the 

HSS 

Installation of HSS by 
the Provincial 

Government and 

Accreditation of MaP for 

HSS use 

Improved housing 

beneficiary 

management 

HSS 

installed in 
MaP by Dec 

2010 

6 officials 
operating 

HSS 

Number of 
approvals 

R200 

000.00 
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ANNEXURE 5E 


KPA 

Objective 

Strategies 

Outcome 

Service 

Delivery 

Indicators 

and or 
Targets 

Budget 

Amount 

GRANT 

Responsible 

Official 





per tendered 
applications 
by June 

2011 





To renovate 

municipal buildings 

Identification of 
deteriorated building 

Well restored 
buildings 

30 June 

2011 

R2 100 000. 

00 


Manager 

Housing 


To Fence municipal 
townlands & 
commonages 

Provision of support 
services 

Viable farming/ 
livelihood 

Barber 
fencing in 1 
municipal 
town land in 

Kestell and 

2 

commonage 
s ( Kestell, 
Harrismith) 

by 

30 June 

2011 

R2 000 000. 

00 


Manager 

Housing 


To accelerate the 
delivery of housing 

Identification of 

beneficiaries 

Sustainable human 

settlement 

1000 

beneficiarie 

s identified 

1000 X R64 

061.90 = 

R64 061 

Subsidy 

Manager 

Housing 
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ANNEXURE 5E 


KPA 

Objective 

Strategies 

Outcome 

Service 

Delivery 

Indicators 

and or 
Targets 

Budget 

Amount 

GRANT 

Responsible 

Official 





and 

allocations 
made by 30 
June 2011 

900.00 



Financial 

viability 

To generate revenue 

Selling of erven. 

Leasing of townlands 

Qwaqwa rural sites/ 
Housing subsidies 

Sustainable human 

settlement 

Selling of 
Logistical 
Hub sites, 

1000 erven 

sold in rural 

QwaQwa 

by 

30 June 

2011 

Amount R3 

000 000.00 

R70 000.00 

R500 

000.00 


Manager 

Housing 

Public 
participat 
ion & 

democrac 

y 

To review the 

Housing Sector Plan 

Public participation 
workshops 

LFpdated & well 
informed Housing 
Sector Plan 

30 June 

2011 

R250 

000.00 


Manager 

Housing 


Implementation of 
the Setsing Precinct 
Transport Plan 

LFpgrading of Motebang 
Road to a dual 
carriageway. 

Less congestion 
and better urban 

environment. 

30 June 

2012 

R 11 000 

000 


Chief Town 

Planner 
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ANNEXURE 5E 


KPA 

Objective 

Strategies 

Outcome 

Service 

Delivery 

Indicators 

and or 
Targets 

Budget 

Amount 

GRANT 

Responsible 

Official 


Opening township 
register in Tshiame D 
for 1000 erven 

Transfer of land to the 
municipality. 

Township register 
opened for 1000 

erven. 

30 April 

2011 

R500 

000,00 

R 500 000 

Ghief Town 

Planner 


Township 
Establishment at 
Greater Kestell 2000 

erven. 

Appoint consultants to do 
township establishment. 

Residential and 

commercial erven 

available in Kestell 
- Tlholong area. 

30 June 

2011 

R 2 000 000 


Ghief Town 

Planner 


Township 
establishment in 
Intabazwe-Harrismith 
for 1 000 residential 

erven. 

Appoint consultants to do 
township establishment 

Middle income 

residential erven 

available in 

Harrismith and 

Intabazwe. 

30 June 

2011 

R 1 200 000 


Ghief Town 

Planner. 


Planning and 
surveying of rural 
Qwaqwa 5 000 erven 

Formalise the existing 
rural area by planning 
and survey. 

Security of tenure 
to residents. 

30 June 

2011 

RIO 000 

000 


Ghief Town 

Planner. 


Upgrading and 
maintenance of the 

GIS system. 

Renew maintenance 

contract with TGIS. 

Fully functional 
and updated GIS 
system. 

30 June 

2011 

R 200 000 


Ghief Town 

Planner. 
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KPA 

Objective 

Strategies 

Outcome 

Service 

Delivery 

Indicators 

and or 
Targets 

Budget 

Amount 

GRANT 

Responsible 

Official 


SDF Compilation 

Compile SDF Review. 

Updated SDF 

31May 

2011 

R200 000 


Chief Town 

Planner 


Cemetery 
formalization and 
establishment. 

Formahze existing 
informal cemeteries in 
formal areas, idenhfy 
areas for new cemeteries 
and conduct geotechnical 
inveshgahons. 

No informal 
graveyards, 
sufficient formal 
graveyards to cater 
for the needs of the 
community. 

30 June 

2011 

R 750 000 


Director. 

Building 

Control 

Implement building 
control Standards and 
regulations 

Building plans submitted 
from rural areas. 

Building inspections be 
conducted in ah urban 

areas 

Safety and stable 
building structures 

On going 

RIOO 

000,00 


Director. 


Control outdoor 
advertisement 

Implement outdoor 
policy. Identify 
advertising zones and 
enter into contract with 

advertisers. 

Promote sustainable 

outdoor 

advertisement. 

December 

2009 



Director. 


Inspection of housing 
projects 

Inspect RDP, PHP, ah 
housing projects within 
MAP. 

To build quality 
RDP,PHP houses 

On going 



Director. 
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M HLELI 

DIRECTOR HOUSING SPATIAL 
DEVELOPMENT & PLANNING 


DR. B.E. MZANGWA 
EXECUTIVE MAYOR 


ANNEXURE 5E 


DATE: 


DATE: 
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ANNEXURE 6D 


MALUTI-a-PHOFUNG MUNICIPALITY 
LOCAL ECONOMIC DEVELOPMENT AND TOURISM 





LED AND TOURISM SERVICE, DELIVERY, BUDGETING AND 
IMPLEMENTATION PLAN (SDBIP) 2010/2011 

STRATEGIC FOCUS AREAS 


The vision, mission, objectives and functions of the Local Economic Development and Tourism support the following strategic focus areas 
of the Municipality; 

• SMME Promotion and Support 

• Export Promotion and International Trade 

• Community Economic Development (Self-reliance) 

• Business Retention and Expansion 

• Industrial Recruitment and Place Marketing 

• Tourism 

• Environmental Management 


S. Mhlambi 


Dr. B. E. Mzangwa 
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ANNEXURE 6D 


Acting Local Economic Development and Tourism 

LED AND TOURISM DEPARTMENT 


Executive Mayor 


CORE FUNCTIONS 


ECONOMIC EMPOWERMENT 

SMME DEVELOPMENT 

• Infrastructural Development 

• Informal Trade Policies and By-laws 

• Rural Development 

• Trade Promotion 

• Economic Policy Formulation 

• Investment Promotion 

TOURISM MARKETING & DEVELOPMENT 

ENVIRONMENTAL MANAGEMENT 

• Infrastructural Development 

• Identify, Upgrading and Establishment of Tourism facilities 

• Tourism Sector Plans and Promotion Policies 

• Marketing Plans, Events and Exhibitions 

• Strategic Environmental Management Plan 

• Integrated Waste Management Plan 

• Promoting Environmental Awareness and Environmental 
Education 
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ANNEXURE 6D 


LED AND TOURISM SERVICE, DELIVERY, BUDGETING AND 
IMPLEMENTATION PLAN (SDBIP) 2010/2011 


Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annuai 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 

Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 

Staffing of the division 

Appoint 

additional 

competent 

staff members 

5 

July 10 

May 11 


Commission LED 
study and 
implement the 
recommendation 

s that would 

inform the 

structure of the 
department 


Submit item to 

management, 
portfolio and 
Mayoral 
committee 


Preparation to 
Appoint tourism 
coordinator 

Officers 
responsible for 
Agriculture, 

Mining and 

SMME 
development 
sectors and 

tourism 

development. 


Anticipating the 
approval of 
the proposed 
structure and 

once same 

obtained 

additional staff 
will be appointed. 

To draw new 

investment in the 

area 

Implement 
reviewed LED 
Strategy, 

1 

July 10 

May 11 


Implement the 
first phase 


Monitor 

progress of the 
implemented 
phase and 
integrate the 
entire activities 
of the strategy. 


Engage with the 
identified 

investors to 
explore the 
possible 

avenues. 


Submission to the 

council on 

successful 

engagements 

with the investors 
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Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annual 

Target 

Revised 

target 


Implement 

reviewed 

Tourism Sector 

Plan 

1 

July 10 

May 11 


Develop 

Incentive 

policy 

1 

July 10 

May 11 


Establish LED 

and Tourism 

Forums 

1 

July 10 

May 11 


Establish LED 
and Tourism 
Forums 


ANNEXURE 6D 


Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 

Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 


Implement 
according to the 
action plan of the 
strategy 


Monitor 

progress made 
and integrate 
the entire 

activities of the 

strategy. 


Engage with the 
identified 

beneficiaries to 
explore the 
possibility of 
broadening 
tourism sector 


Submission to the 

council on 

successful 

tourism activities. 


Draw terms of 

reference for 
incentive policy 


Submission of 

terms of 

reference and 
request for 
service 
provider to 
supply chain 


Appointment of 
service provider 


The department 
to have 

benchmarked 
with developed 
municipality for 
best practices 
and the policy 
ready for 
implementation. 


Draw and submit 

terms of 

reference to 

MMC LED and 

Tourism. 


Identify 

relevant 

stakeholders 
and organise a 
meeting 




Anticipating the 
approval of the 
LED and Tourlsm 

Forum. 
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Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annual 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 


Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 


Engagement 
with investors 

2 

July 10 

May 11 


Identifying 2 big 
companies to 
invest in the 

area. 


Organising 
meetings with 
identified 

investors 




Anticipating the 
approval of two 
companies 
invested in the 

area. 


Expand agricultural 
sector in the region 

Explore the 
possibilities of 
diverse 
agricultural 
products and 
agro- 

processing. 

1 Implement 
food lot at 

Kestel. 

June 10 

May 11 


Feasibility Study 
and workshops 


To engage 
with 

stakeholders. 


Implementation 
of the study 
conducted. 


Anticipating the 
establishment of 
a company that is 
fully operational 
and sustainable. 


1. (dry bins ) 

June 10 

May 11 


Feasibility Study 
and workshops 
to engage 

stakeholders. 


Consultation 

with relevant 
companies 
intending to 
expand its 
operations by 
producing 
more dairy 
products. 




Anticipating the 
establishment of 
a company that 
would produce 
dry bins. 


5 farms 

June 10 

May 11 


Identify farms 
that need 

assistant in terms 

of electrification, 

road works and 
water supply. 


Approach 

different 

stakeholders to 
see how they 
can assist local 

farmers in 

terms of 

identified 


Draw proposals 
in there is a need 

and submit them 

to identified 

institutions 


Evaluate all 

assisted farms to 
check progress. 
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Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annuai 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 


Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 








problems. 






To expancl the 
mining and mineral 
beneficiation sector 
in the region 

Revive and 

establish 
mining projects 

1 

June 10 

May 11 


Organize a 
meeting with 
beneficiaries 

with the 

intension of 
reviving the 
sand stone 
mining project. 


Identified 
problems 
within the 
project and 
come up with 
recommendati 

on 


Assist the project 
to identified or to 
get market 


Sand stone 
project revived 
and 

implemented. 



1 

June 10 

May 11 


Conduct 
feasibility for 
viable 
quarrying 
project 


Submit 

recommendati 

ons of 

feasibility study 
to portfolio 
committee. 


Submit 

recommendation 
s of feasibility 
study to mayoral 
committee. 


Implement the 
project. 



1 

June 10 

May 11 


Organize a 
meeting with 
interested 
companies with 
the intension of 
commencing 
the brick 
making project. 


Identified 
problems 
within the 
project and 
come up with 
recommendati 

ons. 


Finalize the 

recommendation 
s and sign up the 
MOU. 


Implement the 
project. 



1 

June 10 

May 11 


Request to 
conduct a 

research for the 
possibility of 
the availability 


Submit an 

item to the 
supply chain 


Appointment of 
service provider. 


Submission of 
the report by 
service provider 
and submission 
of an item to the 
mayoral 
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ANNEXURE 6D 


Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annuai 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 


Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 







of other 

minerals. 






committee for 
implementation. 


To expancl the 
manufacturing 

sector 

Encourage and 

expand 

existing 

manufacturing 

products 

1 

June 10 

May 11 


Conduct 
feasibility study 
for the 

production of 
furniture 


Submit 

recommendati 

ons of 

feasibility study 
to portfolio 
committee 


Submit 

recommendation 
s of feasibility 
study to mayoral 
committee 


Facilitated the 
Implementation 
of the project. 


Establish the 

bead work and 

hand craft 
project 

1 

June 10 

May 11 


Conduct 
feasibility study 
for beadwork 

and hand craft 
project 


Submit 

recommendati 

ons of 

feasibility study 
to portfolio 
committee 


Submit 

recommendation 
s of feasibility 
study to mayoral 
committee 


Facilitated the 
Implementation 
of the project. 


To strengthen 
institutional 
capacity of SMMEs 
and increase the 

number of viable 
emerging business 

Encourage the 
previously 
disadvantaged 
individuals 

business to 
develop and 
expand 

1 

June 10 

May 11 


Identify group 
of previously 
disadvantage 
people 


Organize 

information 

sharing 

workshops and 
meetings 


Identify projects 
or business of 

their interest 


Facilitated the 
Implementation 
of all identified 
projects or 
businesses. 


To eradicate poverty. 

Establish and 

support 

poverty 

alleviation 

projects. 

4 

July 10 

May 11 


Consult different 

stakeholders to 
assist in reviving 
established 
community 


Evaluating 
projects and 
make 

recommendati 

ons 


Draw proposals 
and approaching 
different funding 
institutions. 


Facilitated the 
Implementation 
of the reviewed 
community 
projects. 
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ANNEXURE 6D 


Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annuai 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 


Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 








projects like 
Piggery, 
Community 
gardens, etc. 








To expand tourism 
sector in the region 

Training of 
councillors and 

Officials / 

Steering 

committee 

members ( 

Responsible 

tourism) 

Market MAP 

as a tourism 

Destination 

20 

100% 

July 10 

July 10 

May 11 

May 11 


To organize 
training and 
attend 

workshops for 

LED and 

Responsible 

Tourism 

Develop 5 000 
Broachers 

Assist to 
organize Rhino 
Rally and 
Woodpack 

Festival 

Basotho Cultural 
Village 

Exhibitions and 

Cultural activities 

Support, Attend 
market and 




Tourism Sector 
Plan, Strategic 
Environmental 
Policy, 

Resources 

Management 

Plan for Metsi 

Matsho Dam and 

Fika Patso, LED 

and Tourism 
funding Policy. 
Production of 
marketing 

Materials 

Berg Bohaai & 
Green Lantern 

21 Km Race. 
(Negotiations are 
in place with the 
organisers of this 
event) 

Sports tourism - 
winter games 

Indaba Exhibition 


Capacity building 
provided for 
officials, Steering 
committee 
members and 
councillors. 

Tourism Market 

Plan Guide lines 
implemented. i.e. 
MAP marketed at 

Indaba Tourism 

Exhibition. 

Events should 
be organised and 
the necessary 
support given to 
the events 
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ANNEXURE 6D 


Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annuai 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 

Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 







participate for 

Bloemfontein 
gateway / 

MACUFE 

Participate in the 
Cherry Festival 

Annual Polo 

Player Cross 

Tournament 

(Swinburn) 

Organize - 
Support, attend 
Jazz Festival, 

Exhibitions and 

other related 

activities for 
market purposes 

Jazz Festival 

Arts & Culture 
Exhibition (Flea 
Market) 

Sports Tourism 
Summer Games 

Develux 

Aventure 




Durban 


See attached 
Portfolio 

Committee item. 
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Objective / Project 

Activities 

Unit of 

Annuai 

Revised 

Name 


Measurement 

Target 

target 


Develop a 
range of 
tourism 
products, 
services and 

2 

July 10 

May 11 


infrastructure 
required to 
expand 
tourism 

50 

July 10 

May 11 


Improved 

Road sings 
and town 

entrances 

improved to 
assist tourist 
visiting the 





area 




To encourage 

Monitoring and 

2 

July 10 

May 11 

environment 

Establishing 



education and to 

projects 




promote 

associated 




environmental 

with 




awareness 

environmental 





management 





ANNEXURE 6D 


Qtr Ending 30 
Sep 10 


Qtr Ending 31 
Dec 10 


Qtr Ending 31 
Mar 11 


Qtr Ending 30 
Jun 11 


Proj 


Act 


Proj 


Act 


Pro 


Act 


Pro 


Act 


Upgrading of 
Infrastructure by 
improving 
access road to 
Wetsie’s Cave 


I 


Upgrading of 
Maluti resort 


Access road to 
wetsie’s cave 
project improved, 
Maluti resort 
should be 
upgraded and 
Tourism signage 
improved 


First 25 tourism 
signage erected 


The last 
Tourism 
erected 


Expand 
T shwaranag 
Waste 

Management 
project and 
identification of 
satellite recycling 
projects 


25 

signage 


Tourism signage 
should be erected 
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Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annuai 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 







Proj 

Act 

Proj 

Act 

Pro 

j 

Act 

Pro 

J 

Act 


To protect the 
environment 

Land use 
management / 
Donga 
rehabilitation 

1 

July 10 

May 11 


Wetland 

integrated 

project 





Maluti -a- Phofung 
Wetland integrated 
project completed 



Environmentai 

education and 

awareness 

campaigns 

1 

July 10 

May 11 


Organizing 
workshops on 
environmental 

issues 





workshops on 
environmental issues 
should be organized 








Establishment of 

environmental 

conservancies 

and forums 





environmental 

conservancies and 

forums should be 

established 


Facilitated and 
encourage job 
creation 

Implement all 
funded 

Tourism 

Projects 

% 

July 10 

May 11 


Establishing 
tourism related 
projects 




Funded tourism 
projects should be 
implemented 


Ensure/ Enhance the 
sustainability of all 
tourism projects 

identification of new 
project, Bench 
making / visiting other 

Capacitating of 
project 
managers on 

different 

Tourism 

projects 

Assist the 

% 

% 

July 10 

July 10 

May 11 

May 11 


Monitoring and 
rendering of 
proper after - 
care on all 
tourism projects 

campaign for 
new ideas 
arranged and 




Sustainable tourism 
projects well functioning 
and development of 

After care programme. 

Funding sourced for 
new handover of 
projects to beneficiaries 
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Objective / Project 
Name 

Activities 

Unit of 

Measurement 

Annuai 

Target 

Revised 

target 

Qtr Ending 30 

Sep 10 

Qtr Ending 31 

Dec 10 

Qtr Ending 31 

Mar 11 

Qtr Ending 30 

Jun 11 


Proj 

Act 

Proj 

Act 

Pro Act 

j 

Pro Act 

J 


municipalities and 

Funding 

organizations 

community 
with business 
proposals, 
Source funds 

for new 
projects, 





Workshops 

attended 







12 




ANNEXURE 5D 


MALUTI-a-PHOFUNG MUNICIPALITY 
LOCAL ECONOMIC DEVELOPMENT AND TOURISM 
OPERATIONAL PLAN 





2010/2011 FINANCIAL YEAR 

STRATEGIC FOCUS AREAS 


The vision, mission, objectives and functions of the Local Economic Development and Tourism support the following strategic focus 
areas of the Municipality: 

• SMME Promotion and Support 

• Export Promotion and International Trade 

• Community Economic Development (Self-reliance) 

• Business Retention and Expansion 

• Industrial Recruitment and Place Marketing 

• Tourism 

• Environmental Management 


S. Mhlambi Dr B.E Mzangwa 

Acting Director LED and Tourism Executive Mayor 


LED AND TOURISM DEPARTMENT 


CORE FUNCTIONS 


ECONOMIC EMPOWERMENT 

SMME DEVELOPMENT 

• Infrastructural Development 

• Informal Trade Policies and By-laws 

• Rural Development 

• Trade Promotion 

• Economic Policy Formulation 

• Investment Promotion 

TOURISM MARKETING & DEVELOPMENT 

ENVIRONMENTAL MANAGEMENT 

• Infrastructural Development 

• Identify, Upgrading and Establishment of Tourism facilities 

• Tourism Sector Plans and Promotion Policies 

• Marketing Plans, Events and Exhibitions 

• Strategic Environmental Management Plan 

• Integrated Waste Management Plan 

• Promoting Environmental Awareness and Environmental 
Education 
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LED ACTIVITIES & OPERATIONS [2010- 2011] 


Function 

Objective 

Strategies 

Outcome 

Service Delivery Indicators/Target Date 


Staffing of the division 

Appoint additional competent staff 
members 

Officers responsible for Agriculture, Mining 
and SMME development sectors. 

June 2011 


To draw new investment in 

the area 

> Implementation of reviewed 
LED Strategy. 

> Establish LED Forum/ 

Economic Cluster 

> Attract major national and 
international investors. 

> Successful engagements with the 
investors 

> Co-ordinated Economic activities 

> Investment expansion and job 
opportunities 

> Existing business facilities being 
utilized to maximum potential. 

June 2011 

To expand Agriculture 
sector in the region 

> Explore the possibilities of 
diverse agricultural products 
and agro-processing. 

> Facilitate the establishment 
and support the emerging 
farmers. 

> Increase in the number of agro- 
processing businesses. 

> Increase in the number of 

commercial farmers 

June 2011 


To expand the mining and 
minerals beneficiation sector 
in the region. 

> Expand the existing 
sandstone projects. 

> Facilitate the 

establishment of a 
viable clay-bricks 
mining project. 

> Facilitate the 

establishment of a 
quarry project. 

> Facilitate research for 
the possibility of other 

> Sustainable sandstone 

businesses 

> Sustainable clay-brick 
business. 

> Competitive quarry mining 
industry. 

> Expansion of the local mining 
industry 

June 2011 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery Indicators/Target Date 



minerals. 




To expand the 
manufacturing sector 

> Encourage and expand 
existing manufacturing 
products. 

> Strong/competitive/sustainable 
manufacturing industry 

June 2011 


To strengthen the 
institutional capacity of the 
SMMEs and increase the 

number of viable number of 
emerging businesses. 

> Promote purchases of 
local products and 
services. 

> Provide facilities that 

accommodates 

SMMEs/ Hawkers 

> Improve level s of skills 
of SMMEs. 

> Introduce SMMEs to 

new business 
opportunities. 

> Develop a support 
network for SMMEs. 

> Growth/development of local 
economy/ businesses 

> Formalised second economy. 

> Skilled significant number of 
trained SMMEs. 

> Sustainable markets for local 

SMME. 

> Sustainable SMMEs 

June 2011 


To eradicate poverty. 

> Establish and support 

poverty alleviation projects. 

> Viable poverty alleviation. 

June 2011 


> Establish and support food 
security projects. 


> Reduction of poverty. 


June 2011 





TOURISM ACTIVITIES & OPERATIONS [2010- 2011] 


Function 

Objective 

Strategies 

Outcome 

Service Deiivery Indicators/Target Date 


Staffing of the division 

Create post and Appoint additional 
competent staff members 

Tourism development officer, marketing 
officer and information officer 

June 11 


To expand tourism sector in 
the region 

Training of councillors and Officials / 
Steering committee members ( 
Responsible tourism) 

Capacity Building 

July - November 2010 

Tourism sector plan 

Review Tourism Sector Plan 

June 2011 
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Function 

Objective 

Strategies 

Outcome 

Service Deiivery Indicators/Target Date 



Market MAP as a tourism Destination 

Tourism Market Plan Guide lines 
implemented 

June 2011 




Develop Broachers 

Production of marketing 

Materials 





Assist to organize Rhino Rally and 
Woodpack Festival 

October - November 2010 




Basotho Cultural Village - Exhibitions and 
Cultural activities 

September 2010 




Support, Attend market and participate for 
Bloemfontein gateway / MACUFE 

October 2010 




Participate in the Cherry Festival 

November 2010 




Annual Polo Player Cross Tournament 
(Swinburn) 

November 2010 




Organize - Support, attend Jazz Festival, 
Exhibitions and other related activities for 
market purposes 

Jazz Festival 

Arts & Culture Exhibition (Flea 
Market) 

Sports Tourism - Summer Games 

Berg Bohaai & Green Lantern 21 Km 

Race 

November - December 2010 

December 2010 

December 2010 




Sports tourism - winter games 

February 2010 




Indaba Exhibition Durban 

May 2010 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery Indicators/Target Date 







To encourage environment 
education and to promote 
environmental awareness 

Strategic Environmental 
management Plan 

Review of Strategic Environmental 
Management Plan 

June 2011 



Monitoring and Establishing projects 
associated with environmental 

management 

Expansion of Tshwaranag Waste 
Management project and identification of 
satellite recycling projects 

June 2011 



Improved Road sings and town 
entrances improved to assist tourist 
visiting the area 

Tourism signage 

June 2011 



To protect the environment 

Land use management/ Donga 
rehabilitation 

Wetland integrated project 

June 2011 



Environmental education and 

awareness 

Organizing workshops on environmentai 
issues 

June 2011 




Establishment of environmental 

conservancies and forums 

June 2011 













Function 

Objective 

Strategies 

Outcome 

Service Delivery Indicators/Target Date 


Facilitated and encourage 
job creation 

Implement all funded Tourism 

Projects 

- Funded tourism projects implemented 

June 2011 


Ensure/ Enhance the 
sustainability of all tourism 
projects 

Capacitating of project managers on 
different Tourism projects 

Sustainable tourism projects well 
functioning and development of After care 
programme. 

July 2011 



Monitoring and rendering of proper 
after - care on all tourism projects 

handover of projects to beneficiaries 

June2011 


identification of new project, 
Bench making / visiting other 
municipalities and Funding 
organizations 

Assist the community with business 
proposals, Source funds for new 
projects, arrange awareness 
campaign for new ideas Attend 
meetings and Workshops 

New Projects identified, funded and 
implemented 

June 2011 
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ANNEXURE 5B 


MALUTI-A-PHOFUNG MUNICIPALITY 


COMMUNITY SERVICES DIRECTORATE 
LIBRARY SERVICES SECTION 


OPERATIONAL PLAN AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

201012011 FINANCIAL YEAR 





The vision, mission, objectives and functions of the Department of Community Services support the following strategic focus areas of the 
Municipality: 


• Present life skills development programs; 

• Provide students and learners with study accommodation and also guide them with their needs; 

• Implement literacy programs in libraries; 

• Present outreach programs to schools, local community centre and institutions; 

• To make information easy accessible to all communities; 

• Increase access to libraries and improve the functioning of libraries. 

VISION 


To provide the informational and educational needs of the community and also to enhance cultural and recreational potential of the 
communities they serve. 


MISSION 


To work in collaboration with relevant stakeholders, to ensure that literacy and numeracy levels are above average, 
Promote the culture of reading and learning among the total community of Maluti - a- Phofung through the provision of 
information and resources, in a manner that promotes and support lifestyle, leisure, and culture. 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET 2010/11 FINANCIAL YEAR 


Function 

Objective 

Strategies 

Outcome 

Service Delivery Indicators 
and Target dates 

Budget 

amount 

Responsible 

Official 

Provide 
effective 
library and 

information 
services to 

the total 

community 

Improve 
people’s life 
skills 

1. Presentation 
of life skills 
programs 
through 
exhibitions 
and 

presentations. 

Develop total 
community 
life skills 

No. of life skills programs- 6 
Career Guidance 

Healthy People are Happy 
People; 

Be your own employer; 

Art & Craft and Sewing 

Moral regeneration; 

Living our culture & Heritage; 
Poverty alleviation 

Tourism 

Women programs 
Establishment of Music 

corners 

65,000.00 

Librarian 

Determine the 
reading and 
information 
needs and to 
cater to their 
various needs 
by assisting 
them in 

acquiring the 
books and 

video footage 
which might 
offer great 

assistance to 

To 

contribute 
towards the 
improvement 
of education 

1. Awareness 
campaigns on 
the educational 
collection in the 
libraries; 

2. Awareness 

campaigns on 
Adult Basic 

Education; 

3. School visits for 
Career 

Guidance; 

Reduce high 
rate of 

illiteracy 

No. of Educational 9 

programs 

Basic computer literacy 

Career Information; 

Implement literacy 

programmes; Reading - 
Aloud program; 

Introducing Early Literacy; 
Study & Reference; 
Educational 

programmes(Video show) 
National Science & 

Technology Awareness 

Week; 

47,000.00 

Librarian 
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their required 
needs. 


4. Presentation of 
Basic Computer 
Literacy. 


Official Publications 

Depository; 

Reading Circle ; 

Puppet Show; 

Reading programs; 

Vacation Reading 



Promote the 
library 

material and 
effectively to 
the entire 

community 

To improve 
access to 

libraries 

1. Conduct 

awareness 
campaigns to the 
entire community on 
library services. 

Increase of 

membership 

and 

circulation 

Marketing programs: 

Publicity; 

Extension services; 

Extension activities; 
Exhibitions- Internal & 

External; 

Presentation and awareness 
of Special events( National 
Calendar); 

Committee Work 

Youth programmes 

Visit institutions in Rural and 
Urban areas; 

Increase membership; 
Introduction of library skills; 
Children’s programmes 

54,000.00 

Librarian 

Provide 

relevant 

library 

material of a 
predetermined 
standard for 
the needs of 
all who may 
benefit 

To ensure 
that the 

community 
have easy 
access to 

relevant 
information 

1. Update library 
collection according 
to the needs of the 
community 

Total 

community 
should have 
equal access 
to all library 
services 

Community needs analysis; 
Weeding of tattered 

collection; 

Special Request & Inter - 
Library Loan; 

Monitor Suggestion Register; 
Identification of Physical 
Challenge Community; 

Trace overdue library 

collection 

45,000.00 

Librarian 
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ANNEXURE 5H 


MALUTI A PHOFUNG MUNICIPALITY 

OPERATIONAL PLAN 
2010/2011 FINANCIAL YEAR 

OFFICE OF THE MUNICIPAL MANAGER 





VISION OF THE MUNICIPALITY 


By 2020 Maluti- a- Phofung will be technologically advanced and have unlocked the indigenous entrepreneurial spirit of all of her 
people within an equitable, sustainable, healthy, crime-free and moral society. Based in the most beautiful part of the world, where 
unemployment and poverty will be unheard of and the rest of the world will discover our unique African cultural heritage.” 

MISSION OF THE MUNICIPALITY 


• Encouraging self-reliance 

• Ensuring co-ordination and collaboration of various stakeholders in the delivering of development in an integrated and 
sustainable manner 

• Promoting a healthy and vibrant community with high moral standards 

• Unlocking the development potential of the area, particularly tourism and indigenous knowledge and mobilising investment 
because of our uniqueness. 

• Ensuring that everyone will be active in the economy and utilise technology to our advantage. 

• Utilizing our highly skilled workforce and ensuring that literacy and numeracy levels are above average. 

• Enabling all communities to have access to basic services and land. 

• Ensuring a safe, healthy and secure environment, 

• Caring for our disabled and aged to be independent 

• Promoting gender equity and developing our youth as our future asset and 
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• Being an accountable government to all its people. 

DEPARTMENT 


OFFICE OF THE MUNICIPAL MANAGER 


DEPARTMENTAL OBJECTIVES STATED IN THE IDP 

Ensure that the objects of local government in the Constitution set out below are met. 

• To provide democratic and accountable government for local communities. 

• To ensure the provision of services to communities in a sustainable manner. 

• To promote social and economic development. 

• To encourage the involvement of communities and community organisations in the matters of local government. 

• To strive to achieve the objects set above within the municipality’s financial and administrative capacity. 

Specific objectives for 2008/09, as determined in the IDP and Free State Provincial Development Strategy 
are set out below. 

• To promote and ensure an integrated approach towards service delivery in the Free State. 

• To contribute to the creation of a public service environment conducive to the achievement 

• of an integrated approach to service delivery in the Free State. 

• Improve communication and collaboration between MAP and Community. 

• Improve communication and collaboration between spheres of government. 

• To build inter- governmental partnerships between civil society, business community and to encourage responsible citizenship 

• To ensure an accountable and performance driven local government 

• Properly manage and control finances of council 

• roper and well maintained IT system 
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CORE FUNCTIONS 


The core functions of this department are particularly aligned to the five key performance areas governing Local Government as 
contemplated by the National Government. As delineated under the vision statement, this department will continue to instil a culture 
of ‘eradicating poverty” by adhering to the underneath KPA’s as captured hereunder. This department will not deviate from 
enhancing and performing the following critical functions: 

• Co-ordination of activities within and among departments 

• Administration and Management 

• Planning of activities within and among departments 

• Leading activities within and among departments 

• Controlling activities within and among departments 

• Communications 

• Strategic Planning & Community Participation 

• Organisational and Systems Development and maintenance 

• Management of Infrastructure Development 

• Monitoring & Evaluation of Performance n service delivery 

• Monitor and evaluate the implementation of the ISRDP 

• Management and Accounting 

• Corporative and co-operative Governance 

• IDP and Performance Management 

• Ensure stakeholder and role-player participation in municipality’s affairs 

• Budgeting & Budget Implementation 
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ANNEXURE 5H 


SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2010/2011 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Manage- 

To ensure effective 

Introduce, implement and 

Enhanced functionality of 

Executive administrative 

Municipal 


ment & 

administrative management 

monitor administrative 

administrative processes 

management meetings 

Manager 


Accoun- 

and coordination of 

systems that will enhance 

and aligned objectives 

twice a month. (per 



ting 

strategic issues by all 

coordination of the strategic 

and goals 

approved schedule) 

COO 



managers 

objectives of the Council 


Bi-weekly in house 

departmental meetings 

Ad hoc management 

meetings as and when the 

need arises for 

implementation, alignment 

and coordination 

Municipal 

Manager 



To ensure internal controls 

Develop internal control 

Customised internal 





through effective internal 

systems, auditing charter and 

control systems quality 

Submission of internal audit 




auditing and accounting 

accounting plan for effective 

auditing and accounting 

reports quarterly to the 





accounting 

reports 

Audit Committee 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

IDP and 

To ensure proper 

Develop a process plan 

IDP process plan, 

Reviewed IDP and mid- 

coo 


Perfor- 

coordination and 

detailing roles and 

Performance review 

year performance report by 



mance 

management of IDP and 

responsibilities and outlining 

programme 

15 Dec 2010 and 15 



Manage- 

performance review 

a programme of IDP and 


February 2011. 



ment 


performance review 





Budget & 

To ensure the compilation 

Develop a budget timetable 

Budget timetable 

Budget timetable approved 

Municipal 


Budget 

of the budget in terms of 

outlining key deadlines for 


by SlJuly 2010 

Manager, 


Implemen- 

the budget process (MFMA) 

budget deliverables. 



COO 


tation 



Strategic workshop to 

Strategic workshop by 30 






identify objectives 

Sep 10 






Approved adjustments 

First draft budget 31 Jan 






budget 

2010 






Approved budget in line 

Approve adjustments 






with the MFMA 

budget by 31 Jan 2011 







Second draft by 31 Mar 

Municipal 






2011 

Manager 






Budget adopted 31 May 







2011 




To ensure the 

Implement 2009/2010 budget 

Monthly reporting on 

Monthly reports to the 




implementation of the 


budget performance 

Mayor before the lOth 




budget in accordance with 


Service delivery and 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 


the service delivery plans 

Develop service delivery and 

budget implementation plans 

(SDBIP) for 2009/2010 

detailing key deadlines and 

service delivery targets 

budget implementation 

plans for 2009/2010 to 

measure performance 

Approved service delivery 

and budget implementation 

plans by 30 June 2010 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Organisati 

onal & 

Systems 

Developm 

ent & 

Maintenan 

ce 

To ensure optimal 

utilisation of human capital 

and other resources 

Introduction of multi skilled 

personnel development 

programme and synchronised 

operational systems which 

will decrease standing time 

Multi skilled personnel 

reduced down time on 

municipal operations 

Multi skilled personnel 

programme by 30 Nov 2010 

Municipal 

Manager 

COO 



To train and retain available 

Enable the development of 

Human resource 

Develop HRD strategy by 

Municipal 



human capital to meet the 

human resource strategy, 

development strategy 

30 June 2010. 

Manager 



skills requirements and 

work place skills, and 

Succession and work 

Succession and Work place 

COO 



needs of the institution 

succession plan 

place skills plan 

skills plan by 31 November 







2010 




To develop the ICT 

Enable and financially 

ICT strategic information 

ICT strategy rolled out 




system to meet the 

empower the service delivery 

systems plan 

partly by 30 Jun 2011 




requirements of the 

department to deliver ICT 






institution 

through the strategies 







identified by the strategic 







information systems plan with 



Municipal 




the advisory services of SITA 



Manager 
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ANNEXURE 5H 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 



Upgrade existing systems 

and infrastructure to meet the 

service delivery standards as 

set by the National Treasury 

MIG and Strategic Alignment 

Management system 

Upgraded ICT 

infrastructure and 

systems 

Upgraded ICT infrastructure 

and systems by 30 Jun 

2011 



Manageme 
nt of 

Infrastructu 

re 

Developme 

nt 

To ensure quality 

infrastructural development 

Enable the development of 

road network water 

reticulation, electricity supply 

and proper sanitation 

Community’s access to 

basic municipal services 

ongoing 

Municipal 

Manager 
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ANNEXURE 5H 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Corporate 

To ensure effective 

Develop a structured 

Calendar of Council 

Calendar of Council 

Municipal 


and Co- 

coordination of governance 

calendar of various Council 

Meetings 

9meetings by 15 Dec 2010 

Manager and 


operative 

processes and compliance 

meetings for the financial 

Community participation 

Community participation 

COO 


governanc 

to legislative requirements 

year under review and 

programmes 

programme by 31 July 



e 


systematic community 

participation programmes 


2010 





Create and maintain good 

Aligned programme 

An aligned IGR 

Municipal 




relations between Council 

implementation and 

implementation programme 

Manager and 
COO 




and other spheres of 

Strengthen areas of 

by 30 Dec 2010 - 




Government, Parastatals and 

cooperation 






other Stakeholders 





Ensure 

To encourage communities 

Implement existing Public 

Improved quality of 

ongoing 

Municipal 
manager and 
COO 


stakehold 

to participate in the 

Participation Programme 

communication and 




er and role 

activities of the Municipality 


service delivery 




player 

participati 

To maximise participation 

Develop structured cluster 

An improved synergy in 

ongoing 



on in 

of business, SOEs and 

system programme 

terms of financial. human 




municipal 

Sector Departments in the 


and technical resources 




affairs 

planning processes of the 

Municipality 
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ANNEXURE 5H 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Monitor & 

Evaluate 

To improve and strengthen 

Implement PMS as per 

Satisfied communities in 

PMS Mid year Report by 15 

coo 


Municipal 

Performan 

service Delivery 

legislative requirements 

terms of service delivery 

15 February 2011 



ce 







implement, 

Monitor 

and 

To ensure long range 

planning, knowledge 

Implement ISRDP institutional 

and operational 

Aligned government 

programmes and 

ongoing 

Municipal 

manager 


evaluate 

management, and efficient 

arrangements 

improved socio-economic 




the ISRDP 

coordination of service 


status of communities 





delivery. 














S MHLAMBI TJ RAMULONDI DR B E MZANGWA 

(COO) (ACTING MUNICIPAL MANAGER) (EXECUTIVE 

MAYOR) 
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ANNEXURE 5H 


APPENDIX 1 INTERNAL AUDIT 

MALUTI-a-PHOFUNG MUNICIPALITY 

OPERATIONAL PLAN 
2010/2011 FINANCIAL YEAR 

INTERNAL AUDIT UNIT 



OBJECTIVES 

To provide quality audit services in terms of an integrated audit approach and to provide advice and information to management and the Audit 
Committee in a cost-effective manner. 

Although Internal Audit Unit is not a revenue generating function, it is an essential support and control function to assist Management in order 
to prevent losses and even to generate savings for Council. 
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ANNEXURE 5H 


CORE FUNCTIONS 


REGULARITY AUDITING 

PERFORMANCE AUDITING 

• Monitor Risk Management Process 

• Determine compliance with regulations, Council resolutions, 
Ordinance stipulations etc. 

• Review and appraise control systems. 

• Review and appraisal of the extent to which Municipality assets are 
accounted for and safeguarded against losses. 

• Ascertain the reliability of Management data developed within 
the organisation. 

• Appraising performance in the carrying out of assigned 
responsibilities. 

• Appraising the effective and economical application of 
resources. 

• Appraising the effective attainment of goals. 
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ANNEXURE 5H 


SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2010/2011 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Regularity 

Auditing. 

Objective 1 

To monitor risk 
management process 

Strategies 

1. Evaluating and improving the 
adequacy and effectiveness 
of risk management, control 
and governance processes 

2. Ensuring that management 
has planned and designed 
risk management, control and 
governance processes to 
ensure municipality’s goals 
are achieved efficiently and 
economically. 

3 Ensuring that cost-effective 
measures are taken in design 
and implementation stages to 
reduce expected deviations to 
tolerable levels. 

4. Evaluating the management 
processes of planning, 
organizing and directing. 

5. Ensuring that municipality’s- 
wide policies and procedures 
are in place to cover all risks. 

6. Auditing the risk 
management process as part 
of the internal audit plan 

7. Active and continuous 
support and involvement in 
the risk management process 
such as participation on 
oversight committees, 
monitoring activities and 
status report 

Risk reduced to acceptable 
level 

Reviews are performed on a 
continuous basis. 

Senior Internal 
Auditor 


Financial 

Audit 

Objective 2 

Strategies 

1. Continues reviews and 


Performance of Audits on a 

Senior Internal 
Auditor 
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ANNEXURE 5H 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 


To ensure the reliability 
and integrity of financial 
and operating information 

evaluation of accounting 
practices 

2. Ascertain the reliability of 
management data 

3. To ensure accurate financial 
information and reports to 
management, council and 
third parties. 

4. Auditing of municipality’s 
financial statements. 

5. Evaluation of the internal 
controls over a computerized 
accounting system 

6. Evaluation of the content and 
timing of reports for 
management and council. 

Accurate Financial 
statements and reports to 
the stakeholders 

continuous basis as per Audit 
Program. 



Compliance 

Audit 

Objective 3 

To determine compliance 
with policies, plans, 
procedures laws and 
regulations 

Strategies 

1. Review of processes and 
procedures in order to align 
Municipal Practices with 
relevant legislation. 

2. Evaluating of municipality’s 
compliance with government 
employment practices. 

3. Testing the municipality’s 
compliance with all the 
applicable contracts 

Compliance to legislation 

Continuous 

Continuous Audits as per Audit 
Program 

Senior Internal 
Auditor 



Objective 4 

To review the means of 
safeguarding assets and 
as appropriate verify the 
existence of such assets. 

Strategies 

1. Review of policies relating to 
the management of assets 

2. Physical verification of assets 

3. Ensuring an accounting of 
assets in the records 

4. Overall management of 
assets 

Accountability on assets 

Continuous Audits as per Audit 
Program 

Senior Internal 
Auditor 
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ANNEXURE 5H 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Performance 

Audit 

Objective 5 

Appraising the Effective, 
Economical and Efficient 
use of resources. 

Strategies 

1. Determine whether operating 
standards have been 
established for measuring and 
maintaining economy and 
efficiency of operations. 

2. Ensure operating standards 
are understood and being 
met. 

3. Deviations from operating 
standards are identified, 
analyzed, and communicated 
to those responsible for 
corrective action. 

Achievement of the set 
objectives and goals 

Contlnuous as per Audlt 
Program 




Objective 6 

Review operations or 
programs to ascertain 
whether results are 
consistent with the 
established objectives 
and goals and whether 
the operations or 
programs are being 
carried out as planned. 

Strategy 

1. Determine whether suitable 
controls have been 
incorporated into the 
operations or programs 

Achievement of the set 
objectlves and goals 

Contlnuous as per Audlt 
Program 

Senlor Internal 
Audltor 
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ANNEXURE 5H 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 


Objective 7 

Review and appraise the 
control systems. 

Strategies 

1. Review the adequacy of the 
system of internal control to 
ascertaln whether the system 
established provides 
reasonable assurance that 
the municlpallty’s objectives 
and goals will be met 
efflclently and economically. 

Achievement of the set 
objectlves and goals 

Contlnuous as per Audlt 
Program 

Senlor Internal 
Audltor 




2. To ascertaln the effectlveness 
of the system of internal 
control whether is functlonlng 
as intended. 







3. Review for quality of 
performance to ascertain 
whether the municipality’s 
objectives and goals have 
been achleved. 






APPENDIX B INFORMATION TECHNOLOGY 


MALUTI-a-PHOFUNG MUNICIPALITY 

OPERATIONAL PLAN 
2010/2011 FINANCIAL YEAR 
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ANNEXURE 5H 





UNIT 

INFORMATION TECHNOLOGY 

UNIT OBJECTIVES 

• To provide technological services in terms of an integrated technological approach and 

• To provide advice and information to management and the IT Steering Committee in a cost-effective manner. 

Although Information Technology Unit is not a revenue generating function, it is an essential support and control function to assist Management 
in order to prevent information and data manipulation, preserve data integrity and even to generate savings for Council. 


ANNEXURE 5H 


CORE FUNCTIONS 


1. Ensuring compliance with regulations, Council resolutions, ordinance stipulations, communications acts etc. 

2. Ensuring smooth operation of all computers and related equipments. 

3. Preserving Council data integrity and authencity. 

4. Implementing DRP with the municipality and ascertaining adherence by al relevant stakeholders. 

5. Implementing BCP for the Council to recover from major disasters. 

6. Implementing information security to safeguard the Council from any inside, outside attacks from hackers, crackers, and viruses. 

7. Design and implement user-defined systems. 

8. Systems maintenance and upgrade. 

9. Server maintenance, data back-ups, back-ups testing and restoration. 

10. Design, implement, and update website. 
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ANNEXURE 5H 


SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2009/2010 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

UPS 

installation. 

Data protection during 
power failures. 

Upgrade existing UPS 
infrastructure 

Upgraded UPS 
infrastructure 

UPS installation -31 December 

2010 

coo 

IT Manager 


Dial-up server 

To enable our satellite 
offices to run live systems 
on their desktop. 

Procure and install dial up 
infrastructure 

Live systems run on desk 
tops at satellite Offices 

Installed dial up infrastructure 
by 30 Jun 2011 

IT Manager 

COO 


Print server 

To Centralized printing 
function per department. 

Phase out individual printers and 
install centralised printers per 
Directorate 

Reduced costs and properly 
managed printing function 

Centralized printing to be 
installed - 30 June 2010 

COO 

IT Manager 


Mail server 

maintenance 

and 

management 

To manage councils e-mails 
and account creations. 

Ease of administration and will 
enable the department to enforce 
IT policy and any other Council’s 
resolutions. 

E-mails that the Council will 
have ownership over them. 

No malicious messages will 
be sent without trace to 
protect the Council from any 
iitigation. 

Ongoing 

IT Manager 


Maintenance 

and 

Management 
of webmail 
facility 

To access e-mails while 
outside office. 

Consistence maintenance of the 
webmail facility 

E-mails easily accessed 
while out of the Office. 

Ongoing 

COO 

IT Manager 
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ANNEXURE 5H 


Well-informed community 
about their municipality and 
marketing tool about any 
interesting locations, place 
to visit, natural beauty of 
our topography to tourists. 

Ongoing 

COO 


Equipments that performs 
to their optimum levels, 
with the licensed software. 

IT Audit to be conducted by 
31 December 2010 

IT Manager 
COO 


Well maintained IT 

environment and quick 
response to user’s quiries. 




Community complaints 

speedily resolved and 
managed. 

Customer care and helpdesk 
systems implemented by 30 
June 2010 

IT Manager 
COO 
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ANNEXURE 5H 

APPENDIX C 

MALUTI-a-PHOFUNG MUNICIPALITY 

OPERATIONAL PLAN 
2010/2011 FINANCIAL YEAR 

COMMUNICA TIONS 





UNIT 

COMMUNICATIONS UNIT 

UNIT OBJECTIVES 
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To ensure development in communication so that the people can understand the activities of the municipalities and 
encourage public participation and feel part of the municipality or an important stakeholder. 

Ensure that the council speaks in one voice for a common purpose. 

To properly position and project the municipality's image and profile. 

To provide a framework for effective communication. 


ANNEXURE 5H 


• To construct a well structured unit as a strategic management tool and function. 

• To get media as partners in the reconstruction and development of our community. 

• To promote future projects and create awareness. 

• Enhancing service delivery through effective communication. 


CORE FUNCTIONS 

Ensuring compliance with relevant legislation such as the Promotion of Access to Information Act 

Liaising with other relevant sakeholders and government departments to promote key government campaigns and themes. Eg 
Mayco meets the people campaign, 

Countering negative reporting by feeding the media with reports of successess, projects and programmes of the municipality in 
line with the IDP 

Building sustainable relations and partnerships to ensure widespread understanding on the work of the municipality 
Communication with people especially in the rural areas of our municipality 

Improving internal communication and ensuring staff buy-in to articulate the vision and mission of the municipality 
Managing web-site content and editing all municipal publications 
Giving advice on media related issues. to provide factual information 
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ANNEXURE 5H 

To gather and monitor media reports and devise an appropriate strategy 

Producing Intemal and External Newsletter 
Branding 


SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2009/2010 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Internal 

Communicati 

on 

To facilitate better 

communication 
integration and co- 
ordination within the 
municipality 

To ensure consistent 

communication and better 
liaison among 
directorates 

To facilitate flow of 

information within the 
organisation 

Participation in management, 
Mayco and Council meetings 
to ensure that 
communications unit stay 
informed of issues and 
identifying those that needs 
to be communicated to the 

staff 

Establishment of Internal 

Communication Task Team, 

which will have 
representative from each 
directorate. This will ensure 

that Communications Unit is 
consistently provided with 
information that will be 

disseminated to all the staff. 

Informed staff 

Publish Monthly internal 
newsletter 

Establishment of intranet 
and updating it regularly 

Usage of bulk e-mails 

Regularly usage of notice 
boards 

Organise management 
road shows 

Communicati 
ons & IT 










25 




ANNEXURE 5H 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Publications 

To communicate 
activities, programmes 
and successes of MAP 

Providing editorial plan and 
guidance for the publications 

Informed MAP residents 
and projecting positive 
public image 

Bi-monthly newsletter 

Developing Organisational 
brochures/leaflets/flyers 

Communicati 

ons 


Website 

management 

To have up to date 
information on a well 
developed website 

Proving updated and 
accurate information 

Increased number of 

visitors to MAP website 

Sourcing and editing 
information for the website 

Promotion of website 

IT and 

Communicati 

ons 


Media 

Liaison 

Ensuring that positive 
relations are maintained 
with the media 

Regular interactions with the 
media 

Increased coverage of the 
activities of the 
municipality by the media 

Regular media events, such 
as media breakfasts/lunch 
with political heads and 
management 

Issuing of media 

statements 

Arranging talk shows and 
interviews with the media 

Maintaining a database of 
media houses and 
journalists 

Communicati 

ons 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators/Target Date 

Responsible 

Official 

Budget 

Required 

Branding and 
marketing 

Maintaining uniform 
corporate identity 

Providing guidance in logo 
application, branding and 
uniform identity 

Visibility and recognition 
of the organisation 

Brand recognition and 
uniform identity 

Development of corporate 
identity manual (brand 
manual) 

Regular adverts on special 
messages to market and 
promote municipality brand 

Communicati 
ons, MM and 
Corporate 
services 


Stakeholder 

management 

To win the support of 
stakeholders 

Organising briefing sessions 
for stakeholders on MAP 
activities and programmes 

Participating in 
communications forum at the 
national, provincial and local 
level for information sharing 
and capacity building 

Support from 
stakeholders 

Meetings with stakeholders 

Networking with 
stakeholders 

Being member of 
communication forums 

Communicati 

ons 


Issue-specific 

campaigns 

To communicate 
programmes and 
successes of the 
municipality 

Embark on communication 
progress that will promote 
and communicate services of 
the municipality 

Informed residents 

Open days 

Information sessions 

Publicising campaigns of 
directorates, e.g clean city 
campaigns 

lmbizos 

Communicati 

ons, 

Directorates. 

MMCs 
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ANNEXURE 5B 


MALUTI-A-PHOFUNG MUNICIPALITY 


COMMUNITY SERVICES DIRECTORATE 

WASTE MANAGEMENT & CLEANSING SERVICES SECTION 

OPERATIONAL PLAN AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2010/2011 FINANCIAL YEAR 





The vision, mission, objectives and functions of the WASTE MANAGEMENT AND CLEANSING SERVICES DIVISION support the 
following strategic focus areas of the Municipality: 

• WASTE MANAGEMENT AND CLEANSING SERVICES 


VISION 

CLEAN AND HEALTHY ENVIRONMENT 
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ANNEXURE 5B 


CORE FUNCTIONS 


FUNCTION 

FUNCTION 

• Waste Management Services 



SERVICE DELIVERY INFORMATION - CAPITAL BUDGET 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators and or 
Targets 

Budget Amount 

Responsible 

Official 

Waste 

Management 

To improve waste 
removal service 

and management 
of landfill sites 

1. Update and maintain 
waste collection 
equipment 

Well maintained 
equipment. 

Daily 

R 1,709 203.00 

Manager: Waste 
management 



2. To implement a 
programme for the 
disposal of domestic 
waste, commercial 
services to industrial and 


Daily 


Manager: Waste 
management 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators and or 

Budget Amount 

Responsible 

Official 





Targets 





business customers 







3. Develop a plan to 
extend services to rural 
areas (Implementation of 
section 78 process) 

Services rendered to all 

areas 

Annually 

Rl,500,000.00 

Manager; Waste 
Management 



4.To manage 

performance contract with 
service provider operating 
landfill sites 

Best managed landfill 
sites. 

Monthly 

Rl,575,000.00 

Manager: Waste 
Management 


To reduce illegal 
dumping 

1. Provision of refuse 
bags, 


Monthly 

R 400,000.00 

Manager: Waste 
Management 



2. Bins, mounted bins at 
public places, skips and 
“no dumping signs” 


July 2010 

Rl,200.000.00 

Manager: Waste 
Management 



3. Greening of the area in 
partnership with parks 


Annually 

- 

Manager: Waste 
Management 



4. Develop an integrated 
waste management plan 


December 2010 

R 200,000.00 

Manager: Waste 
management 



5. Develop waste 

management and lllegal 
Dumping By-laws. 

6. Implementation of 

cleanest ward 

competition 


June 2011 

Annually 

R 150,000.00 

R 100,000.00 

Manager: Waste 
Management 

Manager: Waste 
management 
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Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators and or 
Targets 

Budget Amount 

Responsible 

Official 



7. Awareness campaigns 
and educational 

programmes for 

communities 


Annually 

R 90 000.00 

Manager: Waste 
management 









SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET 


Function 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicators and orTargets 

Budget 

Amount 

Responsible 

Official 

Solid Waste 

Ensure effective 

collection of Waste 
and Waste 

Management at the 
Landfill sites 

Implementation of route 
collection system per area 

All Waste collected and 

transferred to Landfill 
sites on a daily basis 

All households and 

business’s waste collected 

once a week and twice a 
week respectively. Waste 
Management at two Landfill 
site by private companies. 

Operational 

Budget 

R4, 976,427.00 

Manager: 

Waste 

Management 
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SERVICE DELIVERY INFORMATION - OPERATIONAL BUDGET FOR 2010/11 FINANCIAL YEAR (SUPPLY CHAIN MANAGEMENT) 


Function 

Key 

Key Performace 

Objective 

Strategies 

Outcome 

Service Delivery 

Responsible Official 


Performace 

Indicator 




Indicators/Target Date 



Area 








SuddIv Chain 


Manaqement 


Good 

Governace and 

Public 

establish cost effective 

procurement systems to 
result value for money 

To ensure goods and services 
are procurement from 
registered service providers at 
the right time, place and 

Develop records 
management system. 
document and safekeep 
all service providers 

Updated suppliers 
details 

update suppliers data base 
on Quartely basis. 

CFO 

Verification of suppliers 
details on annualy basis. 

CFO 

Participation 


quality. 

related information. 


Advertisement for 
potential suppliers on 
annualy basis 

CFO 

Municipal 

Transformation 

and 

The department 
complies with relavant 
legislation including 
MFMAand PPPFA 

To ensure compliance with 
relevant legislation and a plan 
to achieve compliance with the 
relevant legislation submitted 
to relevant section 80 

committees 

effective check list on 
reports to be 
considered by section 
80 committee(s) are 
submitted in time as 
per prescribed. 

To reports timesouly to 
section 80 committee(s), 
Mayoral committee, 
National and provincial 
treasury. 

reports timesouly 
submitted monthly, 
quartley and annualy. 

CFO 

organisational 

Development 

Review supply chain 
management policy to 
be in line with amended 
supply chain 
management related 
legislations. 

To ensure that municipality 
complies with the prescribed 
related legislations. 

Advertise and Invite all 
stakeholders input on 
supply chain 
management policy 

review. 

Reviewed supply chain 
management policy 

Review of supply chain 
policy annualy. 

CFO 

Municipal 
Financial 
Viability and 
Management 

Recording and 
safekeeping of stock. 

To ensure that all stock 

related transactions are 

recorded in the finacial 
records and are safegaurded. 

regulaly recording of 
goods received & 
issued and restricted 

stores access control. 

To achieve a balance 

between stock on hand 

and stock on financial 

system 

To be updated on daily 
bases and stock count be 

done in June and 

December 

CFO 
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ANNEXURE 5G 


DEPARTMENT OF SPORT, ARTS AND CULTURE 
OPERATIONAL PLAN AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2010/2011 FINANCIAL YEAR 

STRATEGIC FOCUS AREAS 

The vision, mission, objectives and functions of the Department of Sport, Arts and Culture support the following strategic 
focus areas of the Municipality. 

❖ PARKS 

❖ SPORT AND RECREATION 

❖ CEMETERIES 

❖ ARTS AND CULTURE 

VISION 

A well maintained environment with necessary suitable Parks, Sport, Recreation, Cemeteries, Arts and Cultural facilities 
for all residents of Maluti-a-Phofung. 

MISSION 

To address the requirements of MALUTI-A-PHOFUNG Community in ensuring the following: 

Embellishment and maintenance of the environment. 

Supply and maintenance of facilities for the community to ensure that their requirements for sport and recreation 
are met. 

Provision of cemeteries and services which satisfy the needs of the public to be buried in a dignified manner at an 
affordable price. 

Compliance with all the applicable By-laws within the Directorate, activities/needs of the public and also the 
facilities which are required. 
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ANNEXURE 5G 


CORE FUNCTIONS 


FUNCTION 

FUNCTION 

Parks 

Sports and Recreation 

Maintenance of developed and undeveloped open 

Sports codes development 

spaces 

Sports facilities development 

Maintenance of trees 

Entrance control to facilities 

Cultivating of trees and plants 

Bookings 

Control of declared and on declared alien plants 

Maintenance of facilities 

Landscape upgrade and maintenance 

Safety and First Aid 

Contract management 

Contract management 


FUNCTION 

FUNCTION 

Arts and Culture 

Cemeteries 

Development of Arts and Culture centers 

Keeping of register and statistics for different 

Promote the development of local arts and crafts 

cemeteries 

products 

Electronic filing 

Promote performing arts in our area 

Digging, preparing of graves 

Promote of Arts programmes 

Maintenance of the Cemeteries and the terrain 

Marketing of local crafts 

Control of the erection of memorial work & niches 


Cemetery Fencing 
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Function 

Objective 

STRATEGIES 

Outcomes 

Service Delivery 
Indicators and or 
Targets 

Budget 

Amount 

Responsible 

Official 





lntabazwe 

stadium 

30 June 2011 


Storms, will 

budget for this 
in the next 
financial year. 


To provide 
facilities 

access 

Renovation of 
Swimming 

Pool 

To ensure 

that facilities 
are available 
at all times 

Completed 
swimming pool at 
lntabazwe 

To ensure that 
we have user- 
friendly facilities 
at all times. 

June 2011 

To access facilities 
on a continuous 
basis 30*^ June 
2011 

OPEX 

Sports division 

Sports division 

Cemeteries 

To 

cemeteries 

terrain 

maintain 

and 

To develop 

strategically 

located 

cemeteries in 
MAP 

Well maintained 
cemeteries in 

MAP 

To provide 

communities with 
quality services 

330 000 

Cemetery 

division 





Completed 
electrification of 
Bluegumbosch 
Cemetery 

Electrification 

30 June 2011 

500 000 

Cemetery 

division 
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ANNEXURE 5G 


Function 

Objective 

STRATEGIES 

Outcomes 

Service Delivery 
Indicators and or 
Targets 

Budget 

Amount 

Responsible 

Official 




Completed toilets 
at lntabazwe 

Cemetery 

Constraction of 

toilets by June 

2011 

200 000 

Cemetery 

division 




Completed 
caretaker’s house 
Bluegumbosch 
Cemetery 

Constraction of 

Caretaker’s house 
30 June 2011 

100 000 

Cemetery 

division 




Completed toilets 
at Tshiame 

Cemetery 

Construction of 

toilets by 30‘^ June 
2011 

200 000.00 

Cemetery 

division 




Completed toilets 
at Thlolong 

Cemetery 

Construction of 

toilets by 30‘^ June 
2011 

200 000.00 

Cemetery 

division 




Completed 
upgrading of 

office and 

caretaker’s house 
at Makwane 

Cemetery 

Renovation of 

Caretaker’s house 
and office 

70 000.00 

Cemetery 

division 
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ANNEXURE 5G 


SERVICE DELIVERY INFORMATION - OPERATIONAL PLAN 


Function 

Objective 

STRATEGIES 

Outcomes 

Service 

Delivery 
Indicators and 
or Targets 

Budget 

Amount 

Responsible 

Official 

Parks 

Parks and 

garden 

maintenance 

Initiate 

beautification 
projects within 
the 

communities 

To provide a 
safe 

environment 

30 June 201'1 

300 000.00 

Horticultural 

division 








Sports and 
Recreation 

To increase 
access to 
sports and 
recreation 
facilities for all 
communities 

Improve 
access to well 
equipped and 
diversified 
sport and 
recreation 
facilities 

To promote 
competitive 
sport and 
develop a 
sporting 
community 

30 June 2011 

200 000.00 

Sports Division 








Cemeteries 

To provide and 

maintain 

cemeteries 

Maintenance of 

existing 

cemeteries 

To provide 
excellent 
services to the 
community 

Ongoing 

150 000.00 

Cemetery 

division 


End of report 
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ANNEXURE 5G 


DEPARTMENT OF SPORT, ARTS AND CULTURE 
OPERATIONAL PLAN AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

2010/2011 FINANCIAL YEAR 

The vision, mission, objectives and functions of the Department of Sport, Arts and Culture support the following strategic 
focus areas of the Municipality. 

VISION 

A well maintained environment with necessary suitable Parks, Sport, Recreation, Cemeteries, Arts and Cultural facilities 
for all residents of Maluti-a-Phofung. 

MISSION 

To address the requirements of MALUTI-A-PHOFUNG Community in ensuring the following: 

Embellishment and maintenance of the environment. 

Supply and maintenance of facilities for the community to ensure that their requirements for sport and recreation 
are met. 

Provision of cemeteries and services which satisfy the needs of the public to be buried in a dignified manner at an 
affordable price. 

Compliance with all the applicable By-laws within the Directorate, activities/needs of the public and also the 
facilities which are required. 


D.S LEOATLE R.S KAU Dr B.E MZANGWA 

DIRECTOR MUNICIPAL MANAGER EXECUTIVE MAYOR 
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MALUTI - A - PHOFUNG MUNICIPALITY 


( NA COMMUNITY SERVICES: LIBRARY SERVICES- SDBIP FOR OPERATIONAL BUDGEl 

ESTIMATED CASH FLOW FOR THE PERIOD JULY 2006 TO JUNE 2007 


Projected 
Current Month 
6-Jul 

Projected 

Current+1 

6-Aug 

Projected 

Current+2 

6-Sep 

Projected 

Current+3 

6-Oct 

Projected 

Current+4 

6-Nov 

Projected 

Current+5 

6-Dec 

Projected 

Current+6 

7-Jan 

Projected 

Current+7 

7-Feb 

Projected 

Current+8 

7-Mar 

Projected 

Current+9 

7-Apr 

Projected 

Current+10 

7-May 

Projected 

Current+11 

7-Jun 

Total 

Approved 

Budget 

ESTIMATED CASHBOOK BALANCE 

BEGINNING OF THE MONTH 














INCOME BY SOURCE 














EXPENDITURE 














Salaries and Alowamces 














Nett Salaries - Officials 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

1,408,988.67 

Overtime & Standby 

0.00 













Bonuses 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

181,264.06 

Alowances:Personal Subsidy 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

18,199.80 

ContributioniMedical Aid 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 



112,206.00 

Contribution: Pension Fund 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

^^MsjcicCE! 

^VHcicicJlsfl 

94,006.08 

Contribution: Provident Fund 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

211,348.32 

Stat Contr: Barqaininq Council 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

600.00 















SUB TOTAL 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

2,026,613.40 





























General Expenses 




























Advertisinq Cost 













965.00 

Cleansinq Material 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

4,395,84 

4,395.84 

52,750.08 

Computer Software 


Hiaililillili 






^■l^liliSRiRI 


HMililillil! 



60,000.00 

Deleqation & Reqistration Fees 

1,758.34 

1,758.34 

1,758.34 

^BinsisllEE! 

1,758.34 

1,758.34 

^■msisHES! 



1,758.34 

1,758.34 

1,758.34 

21,100.08 

Dept Charqes: Electricity 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

6,541.08 

Dept Charqes: Refuse 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

2,215.44 

Dept Charqes: Water 

869.35 

869.35 



869.35 






869.35 


10,432.20 

Fuel&Oil 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

13,208.52 

Insurance General 

Insurance: UIF 

1,174.15 

1,174.15 

1,174,15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174,15 

1,174.15 

14,089.80 

Insurance: Worksmen's Compen 

1,174.15 

1,174.15 

1,174.15 


1,174.15 

1,174.15 


1,174.15 


1,174.15 

1,174.15 

1,174.15 

14,089.80 

Library Projects 

12,916.67 

12,916.67 

12,916,67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

155,000.04 

Lost Library Material 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

12,660.00 

Photocopies 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

7,912.56 

Postaqes 

1,384.67 

1,384.67 

1,384.67 


1,384.67 

1,384.67 




1,384.67 

1,384.67 

1,384.67 

16,616.04 

Printinq and Stationery 

2,005.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 


2,905.25 

2,905.25 

34,863.00 















Printinq: Computer Services 


Hnililillili: 



Blslslslslsls: 


BMsIsIsIsIsl 


BMsIsIslIsIsl 

BMsIsMsIsl 

5,000.00 


60,000.00 

Publicity and Marketinq 

1,406.67 

^BCHisiisn 

1,406.67 

^■J£1S££2|| 

^■]£J!£2s||| 

1,406.67 

^■J£ls££2|| 


^■JEls££2ll 

1,406.67 

1,406.67 

1,406.67 

16,880.04 

Subsistence and Travellinq 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804,16 

3,804.16 

45,649.92 

Telephone 

7,912.50 

7,912.50 

7,912.50 



7,912.50 




7,912.50 

7,912.50 

7,912.50 

94,950.00 

Vehicle Licences 



369.25 










738.50 















SUB TOTAL 

42,346.55 

55,665.73 

42,829.05 

55,665.73 

55,665.73 

42,346.55 

52,346.55 

42,829.05 

52,346.55 

55,665.73 

47,346.55 

42,346.55 

587,400.32 















REPAIRS AND MAINTENANCE WORK 














Computer equipment 

439.58 

439.58 

439.58 


439.58 

439.58 



439.58 


439.58 

439.58 

5,274.96 

Equipment and tools 

281.33 

281.33 

281,33 

281.33 

281.33 

281.33 

281.33 


281.33 

281.33 

281.33 

281.33 

3,375.96 

Fencinq 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

570,120.00 

Funiture 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

1,645.80 

Tv transmitter 

738.50 

738.50 

738,50 

738.50 

738.50 

738.50 





738,50 

738.50 

8,862.00 

SUB TOTAL 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 


TOTAL 













589,278.72 






























CAPITAL EXPENSES 

Intrest exte external 
Intest exter external 
Redemption :external 
Redemption :external 
Redemptio fund:external 
Redemptio fund:external 

SUB TOTAL 


CONTRIBUTION TO CAPITAL SPENDING 

Computers and equipment 
New vehicle 

Equipment /tools/off mechine 
Furniture and fitting 

SUB TOTAL 
TOTAL 

Contribution 

Auditfees 

Capital development fund 
Insurance excess payment 
Valuation costs 
Working cacapitakbad depts 
Working cacapital :depreciation 
Working capital :Leave funds 

SUB CAPITAL 

TOTAL 

Income 

Control equitable shares 
Fines other 
Lost library material 
Photo copies 
Rental halls 
Subscribtion fees 
SUB TOTAL 
TOTAL 









MALUTI - A - PHOFUNG MUNICiPALITY 


f NAI COMMUNITY SERVICES: LIBRARY SERVICES- SDBIP FOR OPERATIONAL BUDGET 

ESTIMATED CASH FLOW FOR THE PERIOD JULY 2006 TO JUNE 2007 


Projected 
Current Month 
6-Jul 

Projected 

Current+1 

6-Auq 

Projected 

Current+2 

6-Sep 

Projected 

Current+3 

6-Oct 

Projected 

Current+4 

6-Nov 

Projected 

Current+5 

6-Dec 

Projected 

Current+6 

7-Jan 

Projected 

Current+7 

7-Feb 

Projected 

Current+8 

7-Mar 

Projected 

Current+9 

7-Apr 

Projected 

Current+10 

7-Mav 

Projected 

Current+11 

7-Jun 

Total 

Approved 

Budqet 

ESTIMATED CASHBOOK BALANCE 

BEGINNING OF THE MONTH 














INCOME BY SOURCE 














EXPENDITURE 














Salaries and Alowamces 














Nett Salaries - Officials 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

1,408,988.67 

Overtime & Standbv 

#VALUE! 













Bonuses 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

181,264.06 

AlowancesiPersonal Subsidy 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

18,199.80 

Contribution:Medical Aid 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

112,206.00 

Contribution: Pension Fund 

7,833.84 

7,833.84 

7,833.84 


7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

94,006.08 


17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612,36 

17,612,36 

17,612.36 

17,612.36 

17,612.36 

211,348.32 

Stat Contr: Baraaininq Council 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

600.00 















SUB TOTAL 

168,884.45 

168,884,45 

168,884,45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

2,026,613.40 





























General Expenses 




























Advertisina Cost 



482.50 





482.50 





965.00 

Cleansina Material 

4,395.84 

4,395.84 

4,395.84 


4,395.84 

4,395.84 

^^EHišinKi 

^■CHcinii 

4,395.84 

^■KHclEII 

4,395.84 

4,395.84 

52,750.08 

Computer Software 


15,000.00 


15,000.00 




15,000.00 


15,000.00 



60,000.00 

Deleaation & Reaistration Fees 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

1,758.34 

21,100.08 



545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545,09 

545,09 

545.09 

545.09 

545.09 

6,541.08 



184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

2,215.44 



869.35 

869.35 

869.35 

869.35 

869.35 

869.35 

869.35 

869.35 

869.35 

869.35 

869.35 

10,432.20 

iFuel&Oil 1 

1 1,100.711 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

13,208.52 

llnsurance General 

Insurance: UIF 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

14,089.80 

Insurance: Worksmen's Compen 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

14,089.80 


12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

155,000.04 



1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 




659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

7,912.56 

Postaaes 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

16,616.04 

Printina and Stationerv 

2,005.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

^nEHcHci 

^^BEIilšHI 

^^BETilšiSšl 


^^■sffslilsffdsl 
















Printina: Computer Services 


10,000.00 





H!!l!2I!l!l!l 


10,000.00 

10,000.00 

5,000.00 


60,000.00 

Publicitv and Marketina 

1,406.67 

1,406.67 

1,406.67 

^^BEiininE 

1,406.67 

1,406.67 

1,406.67 

1,406.67 

1,406.67 

1,406.67 

1,406.67 

1,406.67 

16,880.04 

Subsistence and Travellina 




^HCfcicsatd 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

3,804.16 

45,649.92 

Telephone 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

7,912.50 

94,950.00 

Vehicle Licences 



369.25 







369.25 



738.50 















SUB TOTAL 

42,346.55 

55,665.73 

42,829.05 

55,665.73 

55,665.73 

42,346.55 

52,346.55 

42,829.05 

52,346.55 

55,665.73 

47,346.55 

42,346.55 

587,400.32 















REPAIRS AND MAINTENANCE WORK 














Computer equipment 

439.58 

439.58 

439.58 


439.58 

439.58 



439.58 


439.58 

439.58 

5,274.96 



281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

281,33 

281,33 

281,33 

281,33 

281.33 

3,375.96 

Fencina 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475,10 

475.10 

475.10 

570,120.00 

Funiture 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

1,645.80 

Tv transmitter 

738.50 

738.50 

738.50 

738.50 

738.50 

738.50 

738.50 

738.50 

738.50 

738.50 

738.50 

738.50 

8,862.00 

SUB TOTAL 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 


TOTAL 













589,278.72 



















CAPITAL EXPENSES 














Intrest exte external 














Intest exter external 

Redemption :external 














Redemption :external 














Redemptioifund:external 

Redemptioifund:external 



























SUB TOTAL 

CONTRIBUTION TO CAPITAL SPENDING 

Computers and equipment 

New vehicle 

Equipment /tools/off mechine 

Furniture and fitting 

SUB TOTAL 

TOTAL 

Contribution 

Audit fees 

Capital developmentfund 

Insurance excess payment 

Valuation costs 

Working ca capitakbad depts 

Working cacapital :depreciation 

Working capital :Leave funds 

SUB CAPITAL 

TOTAL 

Income 

Control equitable shares 

Fines other 

Lost library material 

Photo copies 

Rental halls 

Subscribtion fees 

SUB TOTAL 

TOTAL 















































































8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

8,254.58 

99,054.96 

105.36 

105.36 

105.36 

105.36 

105.36 

105.36 

105.36 

105.36 

105,36 

105.36 

105.36 

105.36 

105.36 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

7,243.34 

86,920.08 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

6,436.10 

77,233.20 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 

22,039.38 














263,313.60 






























































































































































































































275.00 

275.00 

275.00 

275.00 

275.00 

275.00 







1,650.00 

314.34 

314.34 

314.34 

314.34 

314.34 

314.34 







1,886.04 

290.16 

290.16 

290.16 

290.16 

290.16 

290.16 







1,740.96 

460.00 

460.00 

460.00 

460.00 

460.00 

460.00 







2,760.00 

6.67 

6.67 

6.67 

6.67 

6.67 

6.67 







40.02 

1,346.17 

1,346.17 

1,346.17 

1,346.17 

1,346.17 

1,346.17 




















8,077.02 1 


ANNEXURE 6B 


MALUTI-a- PHOFUNG MUNICIPALITY 

LIBRARIES COMMUNITY SERVICES: LIBRARY 

SDBIP PROJECTIONS 2010/2011 FINANCIAL YEAR 


Objective/Project 

Name 

Activities 

Unit of 

Measurement 

Annual 

Target 

Revised 

Target 

Qtr Ending 30 

10-Sep 

Qtr Endlng 31 

10-Dec 

Qtr Endlng 31 

11-Mar 

Qtr Ending 30 

11-Jun 

Explanation of Variance 

Proj 

Act 

Proi 

Act 

Proi 

Act 

Proi 

Act 

To improve people's 














life skills 

Present life skills awareness 














Implement Literacy proqrams, 














throuqh exhibitions, presentations 














and demonstrations 




























Career Guidance 














Presentations bv invited institutions 

date/number 

Quarterlv 


1 


1 


1 


1 




Settinq up exhibitions on relevant 

date 

monthlv 


3 


3 


3 


3 




subiect 














Referrals 

numbers 

dailv 


























Healthv People are Happv People 














Presentations bv invited institutions 

Date/number 

quarterlv 


1 


1 


1 


1 




Exhibitions on the subiects to be 

date/ number 

fortniqhtlv 












treated 




























Be vour own emplover 














Orqanisinq Business Corner 

date 

monthlv 


3 


3 


3 


3 




User quidance on business matters 

number 

dailv 












Presentations 

date/number 

quarterlv 


1 


1 


1 


1 




Marketinq businesses 

date/number 

quarterlv 


1 


1 


1 


1 


















Povertv Alleviation throuqh 














Exhibitions on various subiects 

date 

monthlv 


3 


3 


3 


3 




Demonstrations 

date/number 

quarterlv 


1 


1 


1 


1 




Sewinq & Printinq 

date/number 

fortniqhtlv 












Handicraft 

date/number 

quarterlv 


1 


1 


1 


1 




Food qardeninq 

date/number 

fortniqhtlv 


























Moral Reqeneration 














Children's Dav awareness 

date/number 

annuallv 








Jun-11 




Youth Dav awareness 

date/number 

annuallv 








Jun-11 




Woman's Dav awareness 

date/number 

annuallv 


8/9/2010 










16 Davs of Activism 

date/number 

annuallv 




Dec-10 








Streetwise 

date/number 

annuallv 


10-Jul 










Livinq our culture & Heritaqe 














Africa Dav Celebration 

date/number 

annuallv 








5/25/2011 




Heritaqe Dav awareness 

date/number 

annualiv 


9/24/2010 










Exhibition 

date 

fortniqhtlv 












Music corner 

date 

fortniqhtlv 

























To contribute towards 














the improvement 

Implement literacv and numeracv 













of education 

in libraries 




























Basic Computer Literacv classes 

date/number 

bi-weeklv 


























Conduct literacv and numeracv 

date/number 

bi-weeklv 












classes 




























Present Reading - Aloud Sessions 


Idate/number 


Weekly 









Introducing Early Literacy 

Date 

Weekly 










Literacy Day awareness 

date/number 

annually 










Readathon awareness Week 

date 

annually 




Creative writing competition 

date/number 

annually 




Puppet Show 

date/number 

annually 










National Science &Technology 

date/number 

annually 




Week 












Study & Reference Work 






School Proiects, Assiqnments 

number 

Daily 




Research 

number 

Daily 




Video Shows 

number 

Weekly 










Readinq Proqrammes 

number 

Weekly 









To ensure that 

Library services will be provided to the 




community have 

total communitv throuqh awareness 

date 




access to relevant 

campaiqns in and outside the 





information and 

libraries 





improvinq the 






functioninq of 






libraries 







Reqistration of new members 

number 

daily 










Library orientation 

number 

daily 










User survey 

Date 

annually 










Special request 

number 

daily 










Book Exhibition 

date 

fortniqhtly 










Present South African Library Week 

date 

annually 










User quidance 

Date/number 

Daily 






annually 




Present World Book Day 

Date 









Improve library collection 

Date 

annualy 










Outreach proqrammes 

Date 

monthly 




Visits & invites 






Marketinq 

Date 

quarterly 
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9/1/2010 


















Sep-10 











10/9/2010 









2010 Sept 






















10-May 



























































































































































































10-Feb 






















































10-Mar 




































4/1/2011 





























May-lO 



3 


3 


3 


3 












1 


1 


1 


1 















MALUTI - A - PHOFUNG MUNICIPALITY 


COMMUNITY SERVICES: MUNICIPAL HEAl NUCIPAL SOCIAL DEVELOPMENT 5 MENT OPERATIONAL PLAN 

ESTIMATED CASH FLOW FOR THE PERIOD JULY 2006 TO JUNE 2007 

BUDGET 

2006 -2007 

Projected 

Jul -06 

Projected 

Aug -06 

Projected 
Sept • 06 

Projected 

Oct -06 

Projected 

Nov • 06 

Projected 

Dec -06 

Projected 

Jan - 07 

Projected 

Feb -07 

Projected 
Marc -07 

Projected 

Apr-07 

Projected 

May -07 

Projected 

Jun - 07 

EXPENDITURE 














Salaries and Alowamces 














Salaries and Alowamces 

1,292,829.57 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

1077357.90 

leave Bonuses 

107,735.80 

8977.98 

8977.98 

8977.98 

8977.98 

8977.98 

8977.98 

8977.98 

8977,98 

8977.98 

8977.98 

8977.98 

8977.98 

Overtlme 

50,000.00 


5 000 00 

10 000 00 

10 000 00 




10 000 00 

5 000 00 


5 000 00 

5000 00 

Allowances: Housing subsidy 


3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

3 024.03 

Allowances: Vehicles 

48,000.00 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

5 700.75 

Allowances: Actinq 







15 000. 00 

15 000.00 






Contribution: Medical Aid 

7,371.00 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

9 469.53 

Contribution: Pension Fund 

193.924.44 

15 840.88 

15 840.88 

15 840.88 

15 840.88 

15 840.88 

15 840.88 

15 840.88 

15 840.88 

15 840,88 

15 840.88 

15 840,88 

15 840,88 

Stat Contr: Barqaininq Council 

330 00 

27 50 

27 50 

27 50 

27 50 

27 50 

27 50 

27 50 

27 50 

27 50 

27 50 

27 50 

27 50 

Uniforms 

10, 000 00 




1,000 00 























SUB TOTAL 

1,710,190.80 

1,21398.57 

126398.57 

131398.57 

131398.57 

121398.57 

121398.57 

121398.57 

131398.57 

126398.57 

121398.57 

126398.57 126398.57 

General Expenses 














Advertisinq Costs 

35 000.00 




20 000.00 





15 000.00 




Badqes and ID Tokens 

5,000.00 




2500.00 





2500.00 




Capacity buildinq { Campaiqns; Orphans 

200,000 00 

15,000.00 

20 000.00 

10,000.00 

10 000 00 

10.000.00 

70 000.00 



22 000,00 

6 000.00 


35,00.00 

Computer Software 

20,000.00 





10 000 00 




10 000 00 




Consultant fees 

70,000 00 





50 000.00 



20 000 00 





Deleqation & Reqistration Fees 

100 000 00 



5 000 00 


20 000 00 



50 000 00 


25,000 00 



ENTERTAINMENT 

10,000.00 













Fuel and Oil 

42 000 00 


500.00 

500.00 

1,000 00 

500.00 



3,000 00 

5,000.00 




General 














IDP/LDO Projects 














Insurance: Genaral 














Insurance: lUF 

12,928.30 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 


Insurance: Workmens Compen 

12,928.30 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 

1.077.35 


Pauper burials 

500, 000 00 

50 000 00 

50 000 00 

50 000 00 

50 000 00 

50 000 00 

50 000 00 

50 000 00 

50 000 00 

50 000 00 

50 000 00 



Materials and Consumables 

10, 000 00 




5 000.00 




5 000.00 




10 000 00 

Medical examination 

10 000 00 





5 000 00 



5 000 00 





Photocopies 

5, 000 00 



2500 00 





2500 00 





Postaqes 

5 000 00 



2500 00 





2500 00 





Printing and Stationery 

20, 000 00 



5 000 00 




5 000 00 



5 000 00 


5 000 00 

Publicity 







307.71 

307.71 

307.71 

307.71 

Referance Books & Periodicals 

Relocation costs 

Skills development 

Social welfare 

Staff interview expenses 

Subscriptions 

10,000 00 
20 000 00 
10 000 00 
80, 000 00 
10 000 00 
3 000 00 



5 000 00 
10, 000 00 





5, 000 00 
10,000 00 

439.58 

439.58 

439.58 

439.58 



10,000 00 





10,000 00 

401.00 

401,00 

401.00 

401.00 


10, 000 00 

10, 000 00 

10, 000 00 

10, 000 00 

5 000 00 

5 000 00 


20 000 00 

10 000 00 
2000.00 






3,000 00 

Subsistance and travelling 

50 000 00 1500 00 4,000 00 5, 000 00 5, 000 00 5, 000 00 5, 000 00 5, 000 00 5, 000 00 2500 00 2500 00 5000 00 4500 00 

HIV/AIDS Campaigninq 

300,000.00 

8,000.00 

25 000.00 

25 000.00 

50 000 00 

25 000.00 

25 000.00 

25 000.00 

25 000.00 

25 000.00 

25 000.00 

25 000.00 

25 000.00 

Telephones 

50 000 00 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

4166.67 

Towinq charqes 

10 000 00 




5,000 00 




2000 00 


1000. 00 

1000. 00 

1000. 00 

Traininq of Material 

25 000 00 



10 000 00 





5 000 00 



10 000 00 


Traininq of staff 

50 000 00 



10 000 00 





15 000 00 





Vehicle Leasing 







3 000 00 







Vehicle Licences 

3,000 00 



3000.00 











1,678,856.60 29821.37 115821.37 154,821.37 164,821.37 194,821.37 

SUB TOTAL 




REPAIRS AND MAINTENANCE WORK 


CONTRIBUTION TO CAPITAL SPENDING 


Computers and equipment 


New Vehicle 
Equipment/Tools/ off Machine 


Furniture and fittings 


Computer Equipment 

5,000 00 


2500 00 


2500 00 

Equipment and tools 

5,000 00 


2500 00 


2500 00 

Furnituture 

2,000 00 


1000 00 


1000 00 

General 






Offlce machlnes/ compuier equipment 

10 000 00 

5 000 00 


5 000 00 


Vehicles 

50 000 00 



50 000 00 


SUB TOTAL 

72 000 00 

5 000 

6 000 00 

55 000 00 

6 000 00 


30,000 00 
10 000 00 


30,000.00 
10 000.00 


20 000 00 
10 000 00 


Repairs and Maintenance 


Interest & RedemDtion • External Loans 














Capital Expenditure 














Other Cash Expenditure 















TOTAL EKPENSES 














MONTHLY SURPLUS/( DEFICIT ) 














ESTIMATED CASHBOOK BALANCE END 

OF THE MONTH 














ACCUMULATED SURPLUS { DEFICIT ) 

















MALUTI - A - PHOFUNG MUNICIPALITY 


( NA COMMUNITY SERVICES: LIBRARY SERVICES- SDBIP FOR OPERATIONAL BUDGEl 

ESTIMATED CASH FLOW FOR THE PERIOD JULY 2006 TO JUNE 2007 


Projected 
Current Month 
6-Jul 

Projected 

Current+1 

6-Aug 

Projected 

Current+2 

6-Sep 

Projected 

Current+3 

6-Oct 

Projected 

Current+4 

6-Nov 

Projected 

Current+5 

6-Dec 

Projected 

Current+6 

7-Jan 

Projected 

Current+7 

7-Feb 

Projected 

Current+8 

7-Mar 

Projected 

Current+9 

7-Apr 

Projected 

Current+10 

7-May 

Projected 

Current+11 

7-Jun 

Total 

Approved 

Budqet 

ESTIMATED CASHBOOK BALANCE 

BEGINNING OF THE MONTH 














INCOMEBY SOURCE 














EXPEND1TURE 














Salaries and Alowamces 














Nett Salaries - Officials 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

117,415.71 

1,408,988.67 

Overtime & Standby 

0.00 













Bonuses 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

15,105.39 

181,264.06 

Alowances:Personal Subsidy 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

1,516.65 

18,199.80 

ContributioniMedical Aid 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 

9,350.50 


9,350.50 

112,206.00 

Contribution: Pension Fund 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

7,833.84 

94,006.08 

Contribution: Provident Fund 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 

17,612.36 


17,612.36 

17,612.36 

211,348.32 

Stat Contr: Barqaininq Council 

50.00 

50.00 


50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

50.00 

600.00 















SUB TOTAL 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

168,884.45 

2,026,613.40 





























General Expenses 




























Advertisinq Cost 



482.50 










965.00 

Cleansinq Material 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

1 4,395.841 

1 4,395.841 

1 4,395.841 

1 4,395.841 

4,395.84 

4,395.84 

4,395.84 

4,395.84 

52,750.08 

Computer Software 


15,000.00 








15,000.00 




Deleqation & Reqistration Fees 

1,758.34 

1,758.34 

1,758.34 




1,758.34 


1,758.34 

1,758.34 

1,758.34 

1,758.34 

21,100.08 

Dept Charqes: Electricity 

545.09 

545.09 

545.09 


545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

545.09 

6,541.08 

Dept Charqes: Refuse 

184.62 

184.62 

184.62 


184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

184.62 

2,215.44 

Dept Charqes: Water 

869.35 

869.35 

869.35 

869.35 




869.35 


869.35 

869.35 

869.35 

10,432.20 

Fuel&Oil 

1,100.71 

1,100.71 

1,100.71 

1,100.71 

1 1,100.711 

1 1,100.711 

1 1,100.711 

1,100.71 

1 1,100.711 

1,100.71 

1,100.71 

1,100.71 

13,208.52 

llnsurance General 

Insurance: UIF 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

14,089.80 

Insurance: Worksmen's Compen 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

1,174.15 

14,089.80 

Library Projects 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

12,916.67 

155,000.04 

Lost Library Material 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

1,055.00 

12,660.00 

Photocopies 

659.38 

659.38 


659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

659.38 

7,912.56 

Postaqes 

1,384.67 

1,384.67 

1,384.67 




1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

1,384.67 

16,616.04 

Printinq and Stationery 

2,005.25 

2,905.25 

2,905.25 

2,905.25 

1 2,905.251 

1 2,905.251 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

2,905.25 

34,863.00 















Printinq: Computer Services 


10,000.00 



^■I3lililix>l*l 


^■MiMiItil:] 

1 

^■Milililtili] 

^Bfil^l>X>l>l 

5,000.00 


60,000.00 

Publicity and Marketinq 

1,406.67 

1,406.67 

1,406.67 






1,406.67 

1 1,406.671 

1,406.67 

1,406.67 

16,880.04 

Subsistence and Travellinq 

3,804.16 

3,804.16 

3,804.16 

1 3,804.161 

1 3,804.161 

1 3,804.161 

3,804.16 

3,804.16 

3,804.16 

^miiir]i^ 

3,804.16 

3,804.16 

45,649.92 

Telephone 

7,912.50 

7,912.50 

7,912.50 




7,912.50 

7,912.50 

7,912.50 


7,912.50 

7,912.50 

94,950.00 

Vehicle Licences 



369.25 










738.50 















SUB TOTAL 

42,346.55 



55,665.73 

55,665.73 

42,346.55 

52,346.55 

42,829.05 

52,346.55 

55,665.73 

47,346.55 

42,346.55 

587,400.32 















REPAIRS AND MAINTENANCE WORK 














Computer equipment 

439.58 

439.58 

439.58 

439.58 

439.58 

439.58 


^^Kriiltilil 



439.58 

439.58 

5,274.96 

Equipment and tools 

281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

281.33 

3,375.96 

Fencinq 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

475.10 

570,120.00 

Funiture 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

137.15 

1,645.80 



738.50 

738.50 

738.50 

738.50 

738.50 

738.50 




738.50 

738.50 

8,862.00 

SUB TOTAL 

2,071.66 




2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 

2,071.66 


TOTAL 













589,278.72 




















Redemption :external 
Redemption :exlernal 
Redemptio fund:external 
Redemptio fund:external 


CONTRIBUTION TO CAPITAL SPENDING 


Computers and equipment 
New vehicle 

Equipment /tools/off mechine 
Furniture and fitting 

SUB TOTAL 
TOTAL 


8,254.58 8,254.58 8,254.58 

105.36 1 105.36 1 105.36 1 

7,243.34 

6,436.10 6,436.10 6,436.10 

22,039.38 22,039.38 22,039.38 


Contribution 

Auditfees 

Capital development fund 
Insurance excess payment 
Valuation costs 
Working cacapitakbad depts 
Working cacapital :depreciation 
Working capital :Leave funds 


Control equitable shares 
Fines other 
Lost library material 
Photo copies 
Rental halls 
Subscribtion fees 
SUB TOTAL 
TOTAL 








ANNEXURE 6G 


Function 

Objectives 

Strategies 

Outcomes 

Service 

Delivery 

Indicators 
and or 

Targets 

Budget Amount 

Responsible Official 

Parks 

To develop parks 

To create a safe environment 
by developing parks and open 
space. 

Well developed parks 
and open spaces. 

Creating new parks 
by June 2010. 

Tlholong R450 000 
lntabazwe R200 000 
Tshiame R50 000 

Horticultural Division 


To maintain parks 

To continually provide 
a well maintained 
recreational area. 

There will be a clean 
and safe environment 
for the community. 

Cutting grass at parks 
and open spaces every 
two weeks. 

OPEX 

Horticulrural Division 


Beautification of urban areas 
and access roads. 

To enhance the beauty 
of urban areas and 
access roads. 

Well maintained 
environment for 
tourist attraction. 

Soft and hard 
landscaping. 

R50 000 

Horticultural Division 


Provision with recreational 
areas and equiment 

To provide and maintain 
recreation areas and 
equipment 

Incease safety for 
children. 

Well maintained 
recreational areas and 
installed recreational 
equipment. 

Riverside RIOO 000 
Bluegumbosch R90 000 
Clnbview R130 000 


Sports and 
Recreation 

To develop new sporting 
codes 

To identify the need for 
different sport codes and 
introduce them within 
communities. 

Different sporting codes 
developed within 
communities 

Increasse the level of 
sport awareness by 

31 May2010. 

OPEX 

Sports Division 



To stage national, provincial 
and local competitions/ 
tournaments in MAP and 
encourage community members 
to compete and participate. 

To inculcate a sense of 
participation within 
communities. 

Increase the level of 
competitiveness by 

31 May 2010. 

OPEX 

Sports Division 



To build and introduce relationships 
with federations for different 
codes. 

To promote staging of 
workshops, competitions 
and awards. 

Staging of awards 
ceremonies at the end 
of seasons of various 
federations. 

OPEX 

Sports Division. 


To develop new sporting 
codes 

To develop and implement a 
maintenance programme for all 
sports facilities. 

To have accessible 
sporting facilities for 
communities. 

To promote access 

1o facilities by 

30 June 2010. 

OPEX 

Sports Division. 



Upgrading of sports facilities 

To have well maintained 
sports facilities within MAP 

To provide communities 
and federations with 
facilities that complies 
with different sporting 
requirements. 

MIG 

Phuthaditjhaba 

Platberg 

lntabazwe 

Tshiame 

Monontsha 

Bluegumbosch(Lottery) 

Sports Division and 
Infrastructure 


To provide access to facilities 

To ensure that facilities are available 
at all times. 

To ensure that we have 
user-friendly facilities at all 
times. 

To ensure that our 
community members 
have access to facilities 
on a continuous basis. 

OPEX 

Sports Division 

Cemeteries 

To maintain cemeteries and 
terrain 

To develop strategically located 
cemeteries in MAP. 

Well maintained cemeteries 
in MAP. 

To provide communities 
with quality services. 

OPEX 

Cemetery Division 





Completed electrification 
of Bluegumbosch 

Cemetery. 

Complete electrification 
by 30 June 2010. 

Cemetery Division. 




Completed toilets at 
lntabazwe Cemetery. 

Construction of toilets 
by 30 June 2010. 

Capital 

R200 000 

Cemetery Division. 




Completed Caretaker's 
house at Bluegumbosch 
Cemetery. 

Construction of caretaker's 
house by 30 June 2010. 

Capital 

R350 000 

Cemetery and 

Infrastructure. 




Compted toilets at Tshiame 
and Tlholong 

Construction of toilets by 

30 June 2010. 

Capital 

R200 000 

Cemeteries and 

Infrastructure. 




Completed upgrading of 
office and caretaker's house 
at Makwane Cemetery. 

Renovation of Caretaker's 
house and office. 

OPEX 

R70 000 

Cemeteries and building 
divisions. 










